
MINUTES FROM NEADC INFORMAL WEDNESDAY, September 3, 2003

Hosted by Janet MacCausland in Raynham, MA

Present: Maryhelen Shuman-Groh, Peter McCarthy, Anna Krowczynska, Bryce Flynn, Alicia Lenci, Al Bozza, Scott Bortis, Trish Katzman, Bill Law


Absent: Jim Carozza



OLD BUSINESS

1. GOT DIVES:  The reduction of the GOT dives available to club members from two to one per month stirred a lot of emotions among board members and longtime members alike. Maryhelen is extremely upset about how badly the whole thing was handled, especially by Dan who first told her that the new policy is under consideration, but there is nothing to worry about and than getting letter from Sherri that this is a done deal and we have to live with it. Also Holly during the last general meeting kept num about it. If we knew about it earlier we could mobilize the members and perhaps change the outcome. Bryce sent an e-mail to Sherri asking several penetrating question why this new policy is being instituted now and received unsatisfactory answers. Bryce is afraid that this might be just beginning and other privileges may be taken away from NEADC leading to the club demise. He pointed out that Aquarium doesn’t place any value on the club membership, with 500 members we should be involved in decision that directly affect our members. Sentiment shared by other board members. Max Aries who is extremely upset asked to be allowed to present his opinion ( most of it is unprintable, but reflects feelings of many members. He wants the decision makers to face him and explain themselves). Board members were polarized between two extremes: Bryce calling for applying more pressure on Aquarium by inviting press for the next general meeting and asking for the explanation people who made this decision and who will be invited to attend and Alicia who said that we should do nothing, decision had been made and unlikely will be changed.  Trish who was trying to take more consilatory position, talked with Holly and Sherri and got promise that officers who fulfilled their duties in 2003 will get the GOT dive, which will be separate from one member dive per month. The rest of the board took moderate position, everybody agreed that situation has been handled badly, but application of the pressure from outside is not going to help us.

What can we do internally – to make sure that we will have a big crowd at the next General meeting, we will invite people who were involved in making this decision from the Dive safety Board and Animal Husbandry Department, give them the floor and let explain decision to the members. In order to secure large attendance we will send the postcard to invite members to attend this very important meeting. Depending on the number of people attending the meeting and satisfaction regarding the answers we will get we will decide next steps.

We  also agreed to keep the disagreement over policy inside the Board for now. There was no an official motion but it was clearly understood by everyone. 
The consensus of the meeting was that Maryhelen would formulate a Board response to the Aquarium to be relayed to Sherrie. The board will approve the motion. We would invite all those people mentioned or cc'd in her letter of August 27th to attend the September 17th Meeting and extend that invitation to the Membership Department and to President Toomey as well.  Maryhelen  would follow-up with a mailing to the NEADC membership to encourage attendance at the September 17th Meeting.  
2. CLUB BROCHURES/DECALS – Bryce brought decals from the printer, they are looking great. Bryce wondered whether we should charge more than $1 for them. Maryhelen who very often is handling money said that that the $1 is easy to handle and since we are making 30% profits charging this price we should stick to it. Everybody agreed.

Bryce also showed the layout of the new club brochure in a form of a big book mark. Information about the club in a bullet form on the one site and membership application on the other. Design met with everybody approval. Bryce will check the price for printing the 2,000 copies.
NEW BUSINESS/OFFICER REPORTS

1. NOVEMBER ELECTIONS – How we are going to entice people to run for the office when we can’t offer the GOT dives? Several possibilities were discussed, the most popular was idea to offer a free boat dive., runner up was a piece of the dive equipment. Under discussion was also idea to lower the demands on the time of the club officers. 

2. DIVE ACCESS ISSUES – recent article in Gloucester newspaper from residents of the Old Garden Beach being fed up with divers prompted Maryhelen to remind about divers etiquette and discussion how to promote the dive courtesy. 
3. PRIVACY ISSUES and WEBSITE ADDRESSES/TELEPHONE NUMBERS. Because of the lack of time was postponed till next informal meeting.
OTHER BUSINESS:

Meeting Adjourned:  10 pm.
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