
MINUTES FROM NEADC INFORMAL 
WEDNESDAY, October 1, 2003

Hosted by Nancy Papagno in Needham, MA

Present: Maryhelen Shuman-Groh, Peter McCarthy, Anna Krowczynska, Bryce Flynn, Al Bozza, Rick Rosa, Bill Low, Alicia Lenci, Jim Carozza, Trish Katzman
Absent: Scott Bortis

OLD BUSINESS

1. GOT DIVES:  Maryhelen briefly recapped the September informal and general meetings and brought up the issue of an article from The Boston Globe “Refreshing the Aquarium” published on September 19, 2003 in the editorial section.  According to the article, diver safety was an issue in the loss of AZA accreditation, fact denied by NEAq when asked if it was a reason for change in GOT dive policy.  Maryhelen also reminded the Board that, as everybody agreed at the last informal meeting, all Board communications with NEAq are supposed to go through her. 

Bryce brought up issue of lack of trust between NEAq liaison and the club in the view of Boston Globe article. Everybody agreed that it’s very important to have somebody representing aquarium at the club meetings. 

2. CLUB BROCHURES – Bryce shown the design of the new brochure, which was unanimously.  approved by the whole board. Bryce is going to get quote for printing it.

HOLIDAY PARTY , DECEMBER 5, 7-11– Veronica reminded about sending the rest of the payment for the hall ( $200), Al will take care of catering, Maryhelen will bring bins with decorations to the next informal and Anna will check what we have and if necessary purchase some extra stuff. Ticket price – Jim proposed the motion to leave ticket price at $25 in advance and $30 after November General meeting. Seconded by Al, passed unanimously. We are planning for 75 people attending; Al will take care of tickets. We need to have ½  hr shifts at the door for people taking tickets
3. OCTOBER GENERAL MEETING and NOVEMBER ELECTIONS – Peter McCarthy will chair the October General Meeting.  NOMINATIONS FOR THE NOVEMBER ELECTION TO BE TAKEN OCTOBER 15thand again election on November 19th up until the time of the actual election.  
Maryhelen will be in South America along with Officers Anna and Jim.  We will need someone to record the minutes of the October meeting especially since nominations will be taken.  Jim wrote  checks for the speakers fee for General Meeting and give them to Peter.  
Positions we currently know need to be filled:  President, Webmaster, Newsletter, and Boat Dive Coordinator.  

4. DIVE ACCESS ISSUES -  We need someone who can consistently attend Bay State Council of Divers to keep abreast of current access issues and how we might contribute.  We will need to ask for a member volunteer since Officer’s time is already greatly taxed.
5. PRIVACY ISSUES and WEBSITE ADDRESSES/TELEPHONE NUMBERS.  Reminder, it is the policy of NEADC that we do not give out our full mailing directory to anyone outside or inside the Club for anything but Club business (event mailings, newsletters, etc.).  
We have had a few members ask about the safety of having their phone numbers/addresses listed .on the web for informal meetings or other dive club related matters.  The phone numbers and addresses of members hosting informal meetings are posted on web and there is no way to protect them, unless we will make our club web site inaccessible for general public. In the future we will ask hosts if they have any objections to disclose their address and phone number. So far, nobody had any problem with disclosing this information on the club web page.

6. ADS IN THE NEWSLETTER – we need to establish the guidelines for the ads published in the Newsletter. Some members were complaining about blurring the line between commercial ads and services to the club members. The discussion was tabled because lack of time, the policy will be established some other time.

NEW and/or OTHER BUSINESS:

Alicia gave a brief summary of the clean-up event at Nahant and asked for $28 reimbursement for expenses, which was approved. She also suggested that for the next year clean-up we should have water bottles with a club logo. There was discussion how many club memorabilia should we have and how well the stuff we already had is selling. Stickers are selling pretty well – more than 100 so far.

Peter reminded that the club voice mail need to be kept updated, aquarium system is very inflexible, we should make a decision to stay with it or rent our own.

Rick is preparing tally for the raffle for a dive leader.

Bryce brought up the topic of incentives for the officers in the absence of the GOT dive option. We have a lot of openings that need people with the right skills to fill them.

First idea of waiving the $15 membership was rejected. The most votes got an idea of a boat party ( probably on Cape Ann II ) for the whole board sometime in September or October so officers would fulfill most of their duties. Details will be work out at the later date.

Meeting Adjourned:  9:15
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