
MINUTES FROM NEADC INFORMAL 
WEDNESDAY, NOVEMBER 5, 2003

Hosted by Ann Lambert in Dorchester, MA

Present: Maryhelen Shuman-Groh, Anna Krowczynska, Peter McCarthy, Alicia Lenci, Trish Katzman, Al Bozza, Rick Rosa, Bill Law, Steve Whitford (candidate for the position of webmaster)
Absent:  Scott Bortis, Jim Carozza, Bryce Flynn
OLD BUSINESS

1. HOLIDAY PARTY!!!!  November meeting is the only meeting before party!  Tickets prepared by Al are ready. Food at the party will be buffet with Italian dishes some of which will be vegetarian. Tickets will be on sale at the next general meeting for $25 and $30 at the door.
2. NOVEMBER ELECTIONS – Current nominations:

President:
Jenny Wu (officially withdrawn after this meeting) 
Vice President:
none
Secretary:
Anna Krowczynska
Business Manager:
Program Director:
Al Bozza
Membership Coordinator:
Trish Katzman
Environmental Coordinator:
Alicia Lenci
Boat Dive Coordinator:
Rick Rosa
Shore Dive Coordinator:
Genevieve Stewart
Newsletter Editor:
none
Webmaster: 
Jonathan Bird, Steve Whitford (Jonathan Bird was nominated in absentia and declined the nomination)

3. To avoid future conflict of interest we should have an aquarium liaison, who is an officer not affiliated in any way (volunteer, employee, etc.) with NEAq.  Several current officers fall in this category. This person will communicate with Sherrie on all issues involving Club.

4. CLUB BROCHURES – Thanks to Bryce for designing and having printed the new brochures, which were ready for Sea Mark.

5. SEA MARK – Club made a good showing at the event.  At least 28 members were there (as counted by Maryhelen).  Good presentation and turnout.  Figures are not in.  Club had an ad in the Program.  Again thanks to Bryce for the design and submittal of the ad and to the Board for voting to once more support funding-raising for the SeaMark Vision Clinic at the Cotting School.

6. INCENTIVES FOR THE OFFICERS – New England charter dive boat had the most interest.  Maryhelen proposed the motion, seconded by Peter to charter a boat for the officers, time and details to be determined by the 2004 Board.  Motion was approved unanimously.

7. VOICE MAIL - discussion whether to continue use of the inflexible Aquarium voice mail or go to an outside service. Rick posed a question whether we really need any better system. As a result of discussion we decided to concentrate on keeping web site updated and keep the message on voice mail that refers callers to check our web site for more information.

8. POLICY REGARDING ADS in the Newsletter: current members can place dive related ads space allowed at the editor discretion. The new policy will be published in the Newsletter.

9. DIVE LEADER T-SHIRTS Rick Rosa said that only few people of the dive leaders had responded to his question regarding size and color of the Dive Leader T-shirts. Some people who received T-shirt last year declined the offer. At the December General meeting there will be a raffle for the GOT dive for the dive leaders.  Officers that are eligible for the incentive GOT dive are excluded.
NEW and/or OTHER BUSINESS:

10. DECEMBER/JANUARY NEWSLETTER – Maryhelen reminded that the next newsletter is a combined December/January issue.  Announcements through FEBRUARY should be included in that issue.

11. DECEMBER GENERAL – Show and Tell will be promoted at next General Meeting and in December/January newsletter.

12. JANUARY MEETINGS – INFORMAL January 7th – Need a host. This is the traditional turning-over of the gavel.  
GENERAL January 21st Maryhelen and Al Bozza will be unable to attend the January General Meeting due to the Dominica trip.

13. OFFICERS ELIGIBLE FOR GOT DIVES:  According to the records the following officers qualify for GOT dives:  Jim Carozza, Trish Katzman, Anna Krowczynska, Peter McCarthy and Maryhelen Shuman-Groh.  The following officers need to attend 2 of the remaining 4 meetings to qualify:  Bill Low and Rick Rosa.  Al Bozza must attend all 4 remaining meetings to qualify.

14. Consideration of amendment to the bylaws requiring candidate for President to serve previously on the Board in some capacity will be discussed at the next meeting.

OFFICER REPORTS and OTHER NEW BUSINESS

15. State of the newsletter:  We briefly discussed future of the newsletter, should we continue, change format, go to the less frequent editions. Decision has been left to the new board and new newsletter editor.

16. NEADC President's Award - In honor of Maryhelen's longevity as President and her efforts to save the club so much money the President Award was proposed.
17. Maryhelen proposed annual holiday gifts ($50 gift certificates to the Home Depot) for R&R and Dive Departments. Al second and vote was unanimous.

18. Website:  We discussed possibility of giving some officers access to the section of the web to post current information. Also use of the outside help was briefly discussed. Final decision is up to the new webmaster.

19. Most lead dives for the Year.  Alicia who lead the most dives (10) would like to have her dues paid by the Club.

Meeting Adjourned:  9:30
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