
MINUTES FROM NEADC INFORMAL 
WEDNESDAY, December 3, 2003

Hosted by Al and Wendy Bozza, Norfolk, MA

Present: Maryhelen Shuman-Groh, Peter McCarthy, Anna Krowczynska, Trish Katzman, Al Bozza, Jim Carozza and next year Shore Dive Coordinator Genevieve Stewart

Absent:  Rick Rosa, Bill Law, Bryce Flynn, Scott Bortis, and Alicia Lenci

OLD BUSINESS

1. HOLIDAY PARTY!!!!  This Friday, Dec 5.  As of this meeting 25 tickets were sold. Everything is ready, hall and DJ paid, catering is taken care of by Al and Anna has decorations. 

2. NOVEMBER ELECTIONS – Results:

President:
Maryhelen Shuman-Groh
Vice President:
Richard (Captain Dick) Whitehouse
Secretary:
Anna Krowczynzka
Business Manager:
James Carozza
Program Director:
Al Bozza
Membership Coordinator:
Trish Katzman
Environmental Coordinator:
Alicia Lenci
Boat Dive Coordinator:
Rick Rosa
Shore Dive Coordinator:
Genevieve Stewart
Newsletter Editor:
none
Webmaster: 
Steve Whitford

3. DECEMBER GENERAL – Show and Tell, Al has more than enough presenters to fill the whole evening. 

4. Continuation of subject now that new Board has been elected:  To avoid future conflict of interest we should have an aquarium liaison, who is an officer not affiliated in any way (volunteer, employee, etc.) with NEAq.  Several current officers fall in this category.  This person will communicate with Sherrie on all issues involving Club. This topic will be discussed after new Board convenes.

5. NEWSLETTER:  We briefly discussed future of the newsletter, should we continue, change format, go to the less frequent editions. Decision has been left to the new board and new newsletter editor.  SINCE THERE IS STILL NO NEWSLETTER EDITOR what to do?  Suggestion – that February newsletter go out with meeting info, calendar and membership application only with big notice that until there’s a Newsletter Editor – there won’t be any NEWS.  Trish volunteered to help with putting Newsletter together. We should keep posting big ads on the first page of the Newsletter and hope that somebody will respond to them.  Encourage any candidates.
6. JANUARY MEETINGS – INFORMAL January 7th – Scott Matey hosting in Boston.  Traditional turning-over of the gavel.  
GENERAL January 21st Maryhelen and Al Bozza will be unable to attend the January General Meeting due to the Dominica trip. 

7. OFFICERS ELIGIBLE FOR GOT DIVES:  According to the records the following officers qualify for GOT dives:  Jim Carozza, Trish Katzman, Anna Krowczynska, Peter McCarthy and Maryhelen Shuman-Groh.  Bill Low and Rick Rosa have now fulfilled the requirements.  Al still needs to attend tonight and the December General to qualify.  Schedule for 2004 dives was determined by drawing names for each month.

January – Peter McCarthy
February – Rick Rosa
March – Trish Katzman
April – Al Bozza (proviso that he will attend next General Meeting)
May- Jim Carozza
June – Bill Law
July- Anna Krowczynska
Maryhelen qualifies but will defer her dive for other use.

8. Consideration of amendment to the bylaws requiring candidate for President to serve previously on the Board in some capacity.  REMINDER:  Any amendment to Constitution or By-Laws must be voted by the Board and voted on by the Membership – the amendment must be printed in the newsletter a month prior to the General Meeting during which the vote will take place.  Copies distributed to all officers.  All officers should review bylaws and check what has to be amended.

9. DIVE LEADER T-SHIRTS Because of the Rick Rosa absence we didn’t get update.  At the December General meeting there will be a raffle for the GOT dive for the dive leaders.  Officers that are eligible for the incentive GOT dive are excluded.

10. Holiday gifts were purchased for R&R and Dive Departments ($50 gift certificates to the Lowe’s) and Sherrie Floyd as voted at November business meeting.  Baby gifts purchased for Birds and Stewarts as voted at August business meeting.

OFFICERS REPORTS

Trish brought up topic of the financial help for the NEAq. There are several projects that need funding maybe we can pick up one and try to raise the money for it. For example, the octopus outgrew her tank and she needs a bigger one. If we can donate $1000 it will make a difference. Everybody liked the idea to donate money for a specific project. Fund raising ideas: ongoing raffle for a NEADC dive trip like Dominica, raffle of the dive gear, 50/50 raffle.  We will try 50/50 raffle at the next meeting, $1 per ticket, $3 per 5 tickets. The other ideas to help was to donate the old gear to the NEAq. Trish will bring list of the projects that need funding to the next meeting.

Meeting Adjourned:  8:30
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