
MINUTES FROM NEADC INFORMAL WEDNESDAY, JANUARY 7, 2004

Hosted by Scott Matey, Boston, MA

Present: Richard (Captain Dick) Whitehouse, Anna Krowczynska, Al Bozza, Trish Katzman, Alicia Lenci, Rick Rosa,  Genevieve Stewart, Kerry Hurd, Steve Whitford, Peter McCarthy.

Absent:  Jim Carozza, Maryhelen Shuman-Groh

OLD BUSINESS

1. WELCOME NEW AND RETURNING OFFICERS:
President:
Maryhelen Shuman-Groh
Vice President:
Peter McCarthy (outgoing)

Richard (Captain Dick) Whitehouse (incoming)
Secretary:
Anna Krowczynska
Business Manager:
James Carozza
Program Director:
Al Bozza
Membership Coordinator:
Trish Katzman
Environmental Coordinator:
Alicia Lenci
Boat Dive Coordinator:
Rick Rosa
Shore Dive Coordinator:
Genevieve Stewart
Newsletter Editor:
Kerry Hurd
Webmaster: 
Steve Whitford

2. HOLIDAY PARTY.  2003 Holiday Party was great despite relatively low attendance, mostly due to the snowstorm.  Al did superb job with the food, hall and it location were excellent.  We should reserve hall as soon as possible for the next year party, which should be held on Saturday.  Friday is not very convenient for many working people.  Captain Dick still has to deliver the door prize to the winner, probably at the next General Meeting.

3. NEADC LIAISON TO NEAq - Continuation of subject now that new Board has been elected:  To avoid future conflict of interest we should have an aquarium liaison, who is an officer not affiliated in any way (volunteer, employee, etc.) with NEAq.  Several current officers fall in this category. This person will communicate with Sherrie on all official matters involving Club. Alicia nominated Anna for this position, Al seconded, voted unanimously.

4. NEWSLETTER:  We need to continue with the monthly editions of the Newsletter, minutes will not be included, but should be prominently posted on the web site. Template needs to be cleaned up, Kerry wants to publish more articles and maybe even photographs. We need to post rules about advertisements, Kerry as an editor has the last word on what is published in the newsletter. Again we need to encourage members to write about their trips and rate the resorts/operations.

5. GENERAL JANUARY 21ST Maryhelen and Al Bozza will be unable to attend the January General Meeting due to the Dominica trip.  Dick Whitehouse to Chair.  

6. SCHEDULE OF OFFICER GOT DIVES:  
January 3 – Anna
February 7 – Rick Rosa
March 6 – Trish Katzman
April 3 – Al Bozza
May 1 - Jim Carozza
June 5 – Bill Low
July - OPEN
August - Peter
Maryhelen qualifies but will defer her dive for other use..

7. DIVE LEADER T-SHIRTS  Only three people got back to Dive Coordinator so Rick is going to send another e-mail asking again for T-shirt size and color info. 
8. GOT DIVE FOR DIVE LEADERS At the December General meeting there was no raffle for the GOT dive for the dive leaders.  Officers that are eligible for the incentive GOT dive are excluded. The raffle will held be at the next General meeting.

9. 2004 SEA ROVERS – March 6 and 7, 2004. Holly will be at February General Meeting to sell discounted tickets. There will be a sign up sheet for volunteers at the next General meeting.

10. ANNUAL REPORT for 2002-2003 – being prepared.

11. OFFICER CONTACT INFORMATION – Maryhelen will circulate the chart for the officer’s review at the next meeting.  This information is to be provided to officers ONLY.

12. DIVE PLANNING MEETING – Peter and Rick were sharing their experience as the shore dive coordinators. We need to have the planning meeting in March or April, fill the calendar early, and try to have multiple dive locations. 

13. 2004 SPONSORSHIP OPPORTUNITIES – Discussion of events, organizations to sponsor or advertise with 2004.  Traditionally we sponsor DAN at the Bronze or Silver level (generally we sponsor at the Silver level but there have been a few years that we split the money between a memorial donation for a deceased diver and the Bronze level).  Postponed till next meeting.

14. CONSIDERATION OF AMENDMENT TO THE BYLAWS requiring candidate for President to serve previously on the Board in some capacity.  REMINDER:  Any amendment to Constitution or By-Laws must be voted by the Board and voted on by the Membership – the amendment must be printed in the newsletter a month prior to the General Meeting during which the vote will take place. Several officers raise the question whether we really do need this amendment – Trish was worrying that we will restrict pool of qualified candidates, Peter said that being an officer not necessary qualify for the President job and Alicia felt that the officers are serving too long and that we need a new blood. Al proposed the motion that we don’t need this amendment, seconded by Rick, voted unanimously. 
OFFICER REPORTS:

Trish circulated the list of specific projects that club can sponsor at the NEAq. Officers will take a look and we will discuss them at the latter date.

Captain Dick proposed to purchase John Perry great white sculpture for $ 175 and raffle it of. Al proposed to print tickets for $500, sell them for $5 this way we will make $325. Everybody agreed.

Al proposed the motion to pay $300 that Captain Dick spent on raffle prices for Holiday party, seconded by Rick, voted unanimously.

Alicia asked for $500 for the clean-up events. She wants to bring an ice cream truck, have some snacks etc. She also wants to order water bottles, cost around $350. Officers support her ideas, but the decision about the payments will be made as more details will be available.

Al proposed the motion to reimburse officers for the cost of parking in the parking garage at this meeting, Alicia seconded all voted yes.

Meeting Adjourned:  9 pm.
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