
MINUTES FROM THE NEADC INFORMAL 
WEDNESDAY, FEBRUARY 4, 2004

Hosted by Al Budreau, Concord, MA

Present: Maryhelen Shuman-Groh, Dick Whitehouse, Jim Carozza, Rick Rosa, Anna Krowczynska, Genevieve Stewart, Kerry Hurd, Al Bozza, Trish Katzman, Steve Whitford
Absent:  Alicia Lenci
OLD BUSINESS

1. HOLIDAY PARTY.  Report on 2003 Holiday Party.  Continuation: we will probably book the same location; Kerry is looking for the cost of renting place in Waltham. Consensus was that the party should be held on Saturday. Decision regarding date and location will be made at the next meeting. Catering and DJ the same as last year since they were great.

2. NEWSLETTER:  Kerry has edited his first Newsletter and learned a lot in the process. He had help from Trish and Linda. Newsletter looks very good. Kerry asked for timely submissions, since late entries require reformatting of the whole newsletter.

3. DIVE LEADER T-SHIRTS Rick Rosa finally got the T-shirt sizes and colors from all dive leaders. .

4. GOT DIVE FOR DIVE LEADERS.   The tickets with the name of the dive leader (one ticket per dive) for the GOT dive raffle are ready. The drawing will take place at the next general meeting. Officers that are eligible for the incentive GOT dive are excluded.  

5. 2004 SEA ROVERS – March 6 and 7, 2004.  Dick has the sign up sheet which was partially filled at the General meeting and will be available at the general meeting to fill up the gaps.  Holly will be at February General Meeting to sell discounted tickets. 

6. ANNUAL REPORT for 2002-2003 – filed.  Copy available this evening for review.  Maryhelen was reimbursed for filing fee ($18.50).

7. OFFICER CONTACT INFORMATION – officers reviewed the contact information on the chart provided and returned it to Maryhelen.  This information is to be provided to officers ONLY.  Please note if a contact number is listed as EMERGENCY ONLY.

8. DIVE PLANNING MEETING – April 28th we will use again the Board Room at Gadsby Hannah LLP in downtown Boston and provide Chinese food as an incentive. Genevieve will promote dive-planning meeting at the next General meeting as well as in Newsletter and the web site. She will also contact previous dive leaders. A couple ideas on how to increase participation – Genevieve will post dives on her store web site, kayak diving promotions, continuations of the monthly new members dive. We also discussed incentives for the dive leaders – probably choice of different goodies like waterproof key holder, towel, logo bag and hats etc. Since Genevieve has an access to the Newton swimming pool we will have again a Bleach dive sometime in April or early May.

9. RAFFLES/NEAq FUND RAISING – Dick is looking into possibility to purchase John Perry great white sculpture at the discount price; if this will not materialize he will buy it in Florida. Officers discussed list of projects in NEAq which Club could sponsor. Decision was made to support purchase of two cownose rays – project which is directly related to the GOT and costs $1,300 amount that can be raised in the reasonable amount of time. So far, we raised $159. Possibility of direct donations from members was discussed by Trish, however we need to be careful not to antagonize members with constant asking for money. Maryhelen brought up idea of matching donations – raise half money and donate other half from Club coffers.  The members will be asked for the approval of matching donations at the next meeting. In the case members will not give their approval we will continue with the project anyway.
(a) Inquiries from NEAq about non-profit status/status of donations.  Clarification of non-profit as opposed to non-profit charitable organization.

10. TRANSITIONAL MATTERS - Over the next few month Maryhelen trying to transition some of the job responsibilities back to the original job holders so that by Fall everything will be in place for a smooth departure from the Board. 

1.
Newsletter Mailing Labels - were produced by the Membership Director.
2.
Printing Newsletters - Should the Board decide to continue printing through Maryhelen’s source, we will have to look at the mechanism for providing the newsletter for printing and having the copies picked up monthly.

3.
Filing of Annual Reports.  To be turned over to Business Manager (aka Treasurer) as the Report should be signed by him/her and should become an annual responsibility.  The Board should also assume responsibility for questioning whether or not it has been filed.

OFFICER REPORTS:

Dick wants to continue with the scrapbook and will take it from Janet who has it at home.

Steve is missing Meeting Minutes and Financial Reports since August. Maryhelen and Jim will sent them to him.

Al announced new dive destination for march 2005- place in Honduras where one can encounter whale sharks.  

Meeting Adjourned:  9:10 
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