
MINUTES FROM NEADC INFORMAL 
WEDNESDAY, MARCH 3, 2004

Hosted by Jim, Laura and Robby Stewart, Southboro, MA

Present: Dick Whitehouse, Anna Krowczynska, Jim Carozza, Steve Whitford, Kerry Hurd, Trish Katzman, Rick Rosa, Genevieve Stewart, Al Bozza

Absent:  Alicia Lenci, Maryhelen Shuman-Groh

OLD BUSINESS

1. VOTE at the General Meeting asking for the matching donation of $700 to the Cownose Rays project will be conducted after the break by show of hands.

2. 2004 SEA ROVERS – March 6 and 7, 2004.  Dick will get the sign-up sheet from Maryhelen and check the times that need to be filled at the booth. All new membership applications will be put in a large envelope which Trish will send to the NEAq.

3. DIVE PLANNING MEETING – April 28th at Gadsby Hannah LLP, 22nd Floor, 225 Franklin Street, Boston.  RSVP to Shore Dive Coordinator is NECESSARY.  Genevieve will send an e-mail to the previous dive leaders and will talk about it at the next General Meeting plus place the article in the Newsletter.

4. RAFFLES/NEAq FUND RAISING – status of purchase John Perry great white sculpture – Dick can buy it at discount price through Laura’s Mother, however, need to find the order #. 
5. WEBSITE:  Info sent from Steve Whitford for review and discussion:

At the last informal, someone mentioned having a mailing list or discussion list of some kind on the website.  I've looked at a few of the free ones out there, and here's some different things we could do.

Mailing list: We could maintain a list of all the members email, and send a mass email out whenever there is big news.  This wouldn't need anything added on to the website, I'll keep the list on my computer, and send email when there is news.

Discussion list: This would be the same as a mailing list, except anyone can post to it.  Anyone on the list sends something to the automated server, and it gets sent to everyone on the list.  Members have to sign up initially to get on the list, and can unsubscribe by sending another email.  This would be ideal if a member is leading a last minute dive (or needs someone to take their place), and wants to know if anyone is interested.  This would be run by yahoo, but I would have full control in case a user needs to be banned, or any setting need to be changed.

Forum:  This would be hosted  by someone else, but the one I found looks very professional.  Members have to sign up in order to post messages, but can read without signing up.

Take a look at an example of the forum that I found, we can customize the colors, and pretty much everything else: http://support.proboards.com/
Everybody agreed that the forum is a great idea and we should try it. We can post messages about dives, events etc, conduct polls, even have the calendar. The mailing list was more controversial, a lot of people don’t like to receive mass mailings, so instead of sending e-mails to all members we should limit it to people who request to be on the list. Also we should use it judiciously. 

We should start with the forum and maybe poll members regarding mailing list.


TRANSITIONAL MATTERS – 

1.
Newsletter Mailing Labels - were produced by the Membership Director.  Right now Maryhelen is running them from a Word label template on Avery 5662 labels using the Excel file sent monthly from NEAq as the data file and providing the labels at no charge to the Club.  They're actually quite pricey ~$40 for a 700 label box so we may want to be looking at an alternative - or even being able to print the addresses right onto the newsletter with whatever new format the Newsletter Editor/Board comes up with. Trish checked the possibility of getting labels at Kinkos at the approximately half of the cost estimated by Maryhelen. 

2. Printing Newsletters - same situation.  It is possible to continue printing newsletters free of charge through Maryhelen  firm (barring unforeseen circumstance). Trish checked the cost of printing the newsletter at Kinkos – it would cost us $ 323 per issue for black and white copy. Because of the fairly high cost the Board decided to continue printing through Maryhelen firm. We will have to look at the mechanism for providing the newsletter for printing and having the copies picked up monthly. Trish brought up the topic of providing members with an electronic copy of the newsletter. However, because many people prefer to receive the hard copy we will continue with the print version. We could have on the application form box giving members choice of electronic or paper copy of the newsletter. We can also conduct poll (using the forum) asking members the same question.

Jim proposed the following MOTION “Any member in good standing can place for free dive related ad limited to the half page size, space availability and newsletter editor discretion. For the larger ads, member will be charged for additional space at the current rates.”  Motion was seconded by Anna.  All voted in favor.

3.
Filing of Annual Reports.  Business Manager (aka Treasurer) – Jim will assume responsibility for filing this year (2004).  The Board should also assume responsibility for questioning whether or not it has been filed.

4.
Storage.  Sea Rovers/Picnic.  The Club owns a rectangular table and has several bins of materials for events.  There are also many bins, boxes of past newsletters and archives stored at Maryhelen house.  Al volunteered to store all stuff at his house.

NEW BUSINESS:

2004 WHALE WATCH is scheduled for Sunday, April 25th.

OFFICER REPORTS:

Kerry asked what to do with request from David Clendenen regarding dive related art.  We don’t provide free advertising for non-members, however we could put his ad in the Newsletter in exchange for free stuff (poster or postcards) that we can raffle off.  Kerry suggested to hyperlink the titles in the Newsletter so reader can go directly to the text – everybody agreed that this is a good idea.

Rick needs the Dive Leader T-shirts. Dick will place the order with the Wearguard.

Al asked for reimbursement for the meals provided to the speakers who either travel long distance or are used to getting larger speaking fees.  All were in favor.

Al also wants to donate his GOT to be auctioned to the highest bidder with proceedings going towards Cownose Rays project. Trish will check with Sherrie if we can do that.

Al asked about the location of Holiday Party.  Kerry checked the place in Waltham, but cost was very high so will stay with the Veteran’s Hall in Burlington.  Reservations should be made soon.

Al proposed that we should have behind the scenes tour for our members in April.  This is always a big draw.  Trish will talk with Sherri about it. 

Trish proposed to collect pictures from the members and put them on web.  Also, there would be a good idea to have pictures from GOT dives available; so members can get a taste of how is to dive in GOT.  We will need to get permission from NEAq for that.  Another idea was to post videos from dives in New England on the web.  We need to check with Jake limitations of the web site, probably the clips must be very short.

Trish is also looking in the ways to save the postage for mailing newsletters.

Another Trish idea was to change the name of the informal meeting to something else to hopefully have a larger participation.  Officers will think about new name and choose it at the next informal meeting.  Since the only social gatherings we have are informals, we should also try to have pre-general meeting at 5:30 at the Legal Sea food bar.  This way members will have an opportunity for social interactions.

OTHER BUSINESS:

Meeting Adjourned: 9:30
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