
MINUTES FROM NEADC INFORMAL
WEDNESDAY APRIL 7, 2004

Hosted by Janet MacCausland, Raynham, MA

Present: Maryhelen Shuman-Groh, Anna Krowczynska, Steve Whitford, Trish Katzman,  Genevieve Stewart, Rick Rosa, Kerry Hurd, Dick Whitehouse

Absent:  Al Bozza, Jim Carozza, Alicia Lenci 

OLD BUSINESS

1. VOTE at the General Meeting asking for the matching donation of $700 to the Cownose Rays project was passed with majority approval, 2 abstaining and no nays.  Jim was absent at the meeting but the current funding raising efforts are $483 with additional $$ from the one 50/50 raffle ( around $30 )

2. RAFFLES/NEAq FUND RAISING – Dick purchased John Perry great white sculpture and showed at the meeting – looks very impressive. 100 tickets for $5 each will be sold to raffle off the sculpture. Since we are very close to our financial goal of $700 towards cownose rays project we briefly discussed other fund raising ideas.  Maryhelen mentioned purchase of a spot on the next year spring Collecting Trip organized by NEAq – we could sell 500 tickets at $10 each for the raffle. Trish will e-mail updated list of the projects from the aquarium. Ideas for other raffle items – DAN first aid kit.

3. DIVE PLANNING MEETING – April 28th at Gadsby Hannah LLP, 22nd Floor, 225 Franklin Street, Boston.  RSVP to Shore Dive Coordinator is NECESSARY. Genevieve got quite few responses so far; Maryhelen needs names of people attending to provide them to the security at the building.

4. WEBSITE:  Website was updated and looks really great. Forum has 20 members and all officers visited the web site. There is not much activity at the forum yet, but situation probably will change with the opening of the dive season in NE.

5. NEWSLETTER ISSUES:  

(a) GETTING STUFF IN ON TIME!!!!

(b) Newsletter Mailing Labels - Trish checked the possibility of getting labels at Kinkos. 

(c) Printing Newsletters – Maryhelen’s meeting with Pat Murphy Tuesday, April 6, 2004, was really positive.  Printing can continue and is still well within overhead.  Should it become a problem in the future, Pat will let us know with as much advance notice as possible.  We should still continue to investigate cost cutting measures, cheap printing and eliminating as many hard copies as possible by sending via e-mail.
(d) Trish looked at bulk mail options (postage meter, pre-cancelled stamps and permit imprint) – they all can save money, however we need to know how the mail have to be prepared (sorted by zip code?); how long does it take to get it to the recipient and what kind of restrictions exist on mailings. Trish will get answers to the above questions and Maryhelen will draft an application for the non-profit standard mail permit pending further research.

6. 2004 WHALE WATCH is scheduled for Sunday, April 25th.  Only 2 reservations so far. There is possibility that NEAq will reschedule it for May.

7. HOLIDAY PARTY:  Al has reserved the hall and Jim has reserved the DJ for Saturday, December 4th.
8. GOT AUCTION:  Bids to be taken through July with Al as contact, he has already got 2 bids.
9. STATUS of possible Jellies Exhibit Tour – Trish will talk with Sherrie.
10. STATUS of member postings to the web and limitations to posting on web- there are no space limitations for posting pictures.
11. STATUS of change the name of the informal meeting to something else to hopefully have a larger participation.  Officers will think about new name and choose it at the next informal meeting.  Since the only social gatherings we have are informals, we should also try to have pre-general meeting at 5:30 at the Legal Sea food bar.  This way members will have an opportunity for social interactions. Attempt to come up with the new name for informal meeting brought only two ideas – Social meeting and Dive in Social - we need to think about it more.

NEW BUSINESS:

12. JUNE MEETING – need to check with Al if this will be only Fish ID class or if there is something else planned for all the members already certified.
13. WYLAND EVENT August 5, 2004 – beach cleaning at place to be determined. They want to work with us to prepare and conduct this event – we need a location where we can combine beach cleaning and diving, since this will be well publicized event the club can get a lot of exposure. 
14. SUPPORTING ORG with a sponsorship or ad for the April 17th event. Maryhelen proposed the motion to donate $150 for the club ad at the event, seconded by Dick, voted yes unanimously.
15. DAN DIVE CLUB renewal. We usually spent $125 for the Bronze Level sponsorship. Maryhelen circulated listing from DAN website. Maryhelen proposed the motion to renew at the Bronze Level, seconded by Genevieve, all in favor.

16. AGENDA ITEMS Maryhelen asked to let her know in advance about topics to be discussed at the meetings and officers attendance.

17. BAY STATE COUNCIL we need to help Bay State Council with the artificial reef project and have someone to attend their meetings and provide support for other actions. Al should invite Angelo from BSC to come to the general meeting and give a presentation.
OFFICER REPORTS:

Trish – gave the report from the first pre-general meeting, there was a big group of people and everybody had a good time. Officers discussed pro and con of meeting at Legal – it is close but rather pricey. On the other hand we can meet at the bar area and have only appetizers. We will try to have the next meeting again at Legal.

Rick is still waiting for the schedules from boat operators. Will remind them that they can advertise for free in the June Newsletter issue.

Dick asked for permission to buy a new portfolio for the club scrapbook. This is a normal business expense. He has also already collected several items for the raffles.

Kerry asked about number of free postcards we should request from David Clendenen who wants to advertise his diving related art. We will ask for 40-50. Kerry would also want to change the last page of the Newsletter to put the membership application on the bottom for easy removal.
Meeting Adjourned: 9:20
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