
MINUTES FROM NEADC INFORMAL
WEDNESDAY June 2, 2004

Hosted by Barry Rabinovitz and Angela Ponte, Quincy, MA

Present:  Maryhelen Shuman-Groh, Anna Krowczynska, Trish Katzman,  Genevieve Stewart, Kerry Hurd, Dick Whitehouse, Al Bozza, Jim Carozza
Absent:  Alicia Lenci, Steve Whitford, Rick Rosa


WORTH MENTIONING: Congratulations to Dick and Nancy Whitehouse on their new home in Middleboro (Dick and Nancy weren’t here in May due to the move).

NEW BUSINESS

1. Change of NEAq Liaison. After several years of serving as a NEAq liaison Sherri Floyd is stepping down. Jenny Wu is going to replace her, she has been very active in Dive Club and is an avid cold water diver, hence an excellent choice for this position.  Change will take place over next three months.

OLD BUSINESS

2. MAY MEETING RECAP.  The Lowell lecture that replaced our regular Guest Speaker was well received by members.  We should attempt to do this again in the future.
3. RAFFLES/NEAq FUND RAISING – 
(a) Jim gave Sherri check for $1,350.25 to cover the expenses of transporting cownose rays from Virginia and cost of their stay in Duxbury facility. Sherri presented detailed expense report that is available for members inspection.  

(b) GOT AUCTION:  Bids will be taken through June General meeting with Al as contact. The current highest bid is $600.

(c) NEXT FUND RAISING PROJECT: We need to find another project since Aquarium decided not to proceed with reinstallation of a 250-gallon cold marine exhibit. Jim proposed the motion to fund Cuttlefish Exhibit Life Support – cost $600, seconded by Al, passed unanimously. We will post list of projects on the web and publish it in the Newsletter to solicit member’s input in choosing next project to sponsor.
4. WEBSITE:  

(a) Forum update. None because of Steve’s absence

(b) Links to out of New England shops- officers didn’t see any problems to list such links on the club website.

(c) SPAM – possibilities for reducing amount of SPAM coming through the website addresses to officers (tabled until next meeting).

5. NEWSLETTER ISSUES:  Congratulations to Kerry Hurd for an extremely excellent Super Edition – the very best issue of the newsletter to date!
(a) TIMELINESS continues to be an issue especially for PROGRAMS.

(b) E-MAIL LETTER – getting members to receive the newsletter by e-mail or to volunteer to download it from website. Some members contacted Trish that they prefer to get the electronic version of the newsletter and their labels were pulled out. We will publish costs of printing and mailing Newsletter, and ask members to consider getting link to the Newsletter on the web instead of a hard copy. We also use our mailing list to ask members which way they prefer to get the Newsletter.

6. 2004 WHALE WATCH postponed to October 3, 2004.

7. STATUS of Jellies Exhibit Tour and Cownose Ray Presentation - confirmed by Sherrie Floyd for July meeting.
8. INFORMAL MEETINGS – there were suggestions from past hosts and past officers about mailing the newsletters after the informal – from now on officers (Al, Genevieve or Jim) will take newsletters from host’s house and bring them to the post office.  Maryhelen proposed the motion to increase reimbursement for food to $75, seconded by Trish, passed unanimously.
9. WYLAND EVENT August 5, 2004.  NO UPDATE.

10. JULY PICNIC.  July 17th at Stage Fort Park.  Need people to help set up, run event, clean-up.

(a) Need Dive Leaders for GAFC dives in morning. 

(b) Set up at 9; breakdown between 3-4.

(c) Prizes/Raffles – Dick Whitehouse has already started collecting prizes.  Dick will be unable to attend and needs someone to bring the Shark Sculpture and special raffle tickets to event.

11. SIGNAGE – couple of options being priced. Maryhelen found the company that will charge $500 for two heavy-duty plastic breadboard signs and asked for permission to proceed with checking out submission of artwork for proofs.

OFFICER REPORTS/OTHER NEW BUSINESS:

Kerry was asked by Diver’s Den out of Manchester NH if they can post the class schedule on our web site – better solution is to provide link to their web site since this way the schedule will be always up to date.

Trish will use for a temporary cards old membership cards so there will be no difference in feel during the GOT drawings (some members felt that the temporary cards are being drawn with high frequency because of that).

Genevieve asked that officers to mark urgent e-mails by writing important in the subject line.

Al proposed the motion to increase amount of money in savings account to $1,000, seconded by Genevieve all agreed.

Meeting Adjourned: 9:06
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