MINUTES OF NEADC INFORMAL MEETING
WEDNESDAY, FEBRUary 2, 2005

Meeting took place at the house of Ann and Bryce Flynn, Foxboro, MA

Present: Michael Schruben, Anna Krowczynska, Julia Cichowski, Al Bozza, Rick Rosa, Alicia Lenci.

Absent:  Trish Katzman, Steve Whitford, Scott Matey, Leah Neal, Brad Bonn.




BUSINESS

1. WELCOME NEW AND RETURNING OFFICERS:
President – Michael Schruben
Vice President - Scott Matey
Secretary – Anna Krowczynska
Business Manager – Julia Cichowski
Membership – Trish Katzman
Program Director - Al Bozza 
Boat Dives – Leah Neal
Shore Dives – Rick Rosa
Environmental – Alicia Lenci
Webmaster – Steve Whitford
Newsletter - Brad Bonn

2.         NEWSLETTER:  Due to the unfortunate circumstances the February Newsletter hasn’t been printed and delivered to the meeting. Alicia will pick it up from Maryhelen office when ready, put stamps, labels and mail it to the members. Discussion on how to prevent in the future similar snafu insured. Again, officers decided to try to enforce earlier deadline for material submission (Monday after the General Meeting and Friday to send finished Newsletter to Maryhelen). Al and Julia offered to pick-up printed Newsletter from Maryhelen, if neither of them will be available other officers will be notified. 

The survey about newsletter (how members want it to be delivered, how often should be issued, content etc) will be prepared and send to members.

2. NEADC LIAISON TO NEAq – Alicia proposed motion to select again Anna K. for this position. Motion was seconded by Rick and passed unanimously. Rick gave the brief explanation why this position was created and stressed the fact that Jenny can contact directly officers in a routine matters. 

3. 2005 SEA ROVERS – March 4-6, 2005.  Holly will be at February General Meeting to sell discounted tickets.  Al volunteered to set up the booth. We probably will have the laptop to show our web site and let people to navigate it. Also, if Scott will lend us his projector we will have a slides show. Maryhelen offered to purchase soda and candies for fund raising. Proposal was made to sell also water bottles and club stickers. Sign up sheet for the booth duty was circulated.   

4. ANNUAL REPORT for 2003-2004 has been filed. Jim Carozza showed Julia how to fill it electronically.

5. OFFICER CONTACT INFORMATION – has been completed.  Currently existing list was circulated.

6. DIVE PLANNING MEETING – will take place on April 27. Al proposed to hold it in a function room of Jose’s and serve ordevours. He will check availability and cost. Rick asked what kind of rewards we should offer to Dive Leaders. Instead of T-shirts we will offer small dive related items like dive sausage, small tide charts etc. that can be purchased from PG Dive and other items with club logo from Wear Guard.   

7. 2005 SPONSORSHIP OPPORTUNITIES – Al made motion to sponsor DAN at a Silver level, Rick seconded, and everybody was in favor.  Michael is helping Harbor School in Dorchester to set up salt water aquarium. He proposed to place a Club logo on the aquarium and help to supply creatures that will inhabit it. 

8. FUND RAISING ACTIVITIES – there seems to be fund raising fatigue among members. We will continue to sell raffle tickets for the collecting trip and conduct 50/50 raffle at General Meetings, however in the case of the latter the winner has to keep the cash.

9. HOLIDAY PARTY – Al proposed to make a reservation for the Holiday Party at the same place as last year. Possible dates are December 3 or 10. Al will check the available dates and reserve the hall.

10. SANDWITCH BOARD – Maryhelen was looking into the possibility to purchase sandwich board with club logo and place to advertise club activities like shore dives, beach clean-up etc. The project was dropped because of the cost. Michael proposed to revisit it and look into making own Plexiglas or Lexan board and having logo done professionally. Officers will bring ideas, sketches to the next informal meeting.  

12.       FORUMM – Steve asked new officers to create an account on the forum and e-mail him the user name.
OFFICER REPORTS:

Al asked to be reimbursed $100 spent for drinks at January Informal at Jose’s and proposed to have next January informal at the same place. Rick made the motion to reimburse Al, it was seconded by Anna and passed unanimously. 

Meeting Adjourned:  9:26 PM. 
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