MINUTES OF NEADC INFORMAL MEETING
WEDNESDAY, MARCH 2, 2005
Meeting took place at the home of Scott Matey, Boston, MA
Present:, Anna Krowczynska, Julia Cichowski, Al Bozza, Rick Rosa, Alicia Lenci, Steve Whitford, Scott Matey, Leah Neal and Brad Bonn.

Absent:  Michael Schruben and Trish Katzman.



BUSINESS

1. ENVIRONMENTAL  REPORT: Alicia reminded about April 23 Earth Day Dive and clean-up at Lane’s Cove, Cape Ann. She ordered 20 T-shirt designed by organizers of the Earth Day ( sizes S,M,L) and asked for $200 reimbursement. Al proposed the motion, seconded by Anna to pay from the club coffers for the T-shirts. She also proposed that Club should sponsor one team at the Blue Lobster Bowl (National Ocean Science Bowl for high school students). She proposed to purchase 5 copies of Jonathan Bird’s “Beneath the North Atlantic” book and CD for the members of the team. Al will talk with Jonathan about the discount price and topic will be revisited after the cost will be known.

2. CLUB EQUIPMENT: Al pointed out that other clubs own various gadgets like deep fryers, pots and audio visual equipment used during the meetings and outings. Our Club hasn’t purchased anything in years. There is an urgent need to have LCD projector available for invited speakers at the General Meeting. Despite the fact that the Immersion Theater is wired for such occasion we can’t use their equipment because of liability issues. Al proposed motion, seconded by Alicia to purchase LCD projector ( Scott is going to research prices, but the ball park figure is $1,000 ). The funds will be borrowed from the Club’s kitty to be repaid by 50/50 raffle.    
3. NEWSLETTER:  Brad announced his resignation from the position of the Newsletter Editor due to very demanding job requiring long hours and personal reasons. He promised to help with editing of the Newsletter until his replacement will be found.  Steve will post on the web an announcement about the open position for the Newsletter Editor.
4. 2005 SEA ROVERS – March 4-6, 2005. Al is setting up booth in the morning. Scott is lending his LCD projector to show pictures. Michael and Alicia will be helping both days. Alicia prepared list of dives/activities planned for this season. We don’t have full coverage for the booth, but we are hoping that members will stop by and offer help. Maryhelen is buying candy and soda for SeaMark fundraising.  
5.         REVARDS FOR SHORE DIVE LEADERS: Rick looked through the Wear Guard Catalog for a small item on which we could put the club logo – hats, beach towels, bags – unfortunately all those items had minimums of 50 to 100 pieces. It was decided to offer a small dive related items – safety sausages, catch bags, small first aid kit etc. Leah will talk with Genevieve about getting discount. 

Meeting Adjourned:  8:45 PM. 
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