MINUTES OF NEADC INFORMAL 
WEDNESDAY, April 6, 2005

Informal meeting at the home of Julia Cichowski, Boston, MA

Present: Michael Schruben, Anna Krowczynska, Julia Cichowski, Al Bozza, Rick Rosa, Alicia Lenci, Steve Whitford.


Absent:  Leah Neal, Trish Katzman, Scott Matey, Robert O’Neill




OLD BUSINESS

1. Blue Lobster Bowl Sponsorship 

Al talked with Jonathan Bird who quoted a price of $20 per each of Beneath Atlantic book and CD. Alicia proposed a motion to sponsor the event by donating 5 sets of book plus CD at the total cost for the club of $200. Motion was seconded by Al, everybody was in favor. 

2. EXECUTIVE BOARD

According to the NEADC constitution all board members must be the club members in good standing e.g. who paid annual dues. Trish is going to check if all current board members comply with this requirement.

Alicia will discuss with Aquarium whether the board members dues could be waved as a compensation for their service (after they will fulfill all their duties, next year membership will be free).

NEW BUSINESS

1. NEW NEWSLETTER EDITOR
Brad Bonn is stepping down as a Newsletter Editor. Robert O’Neill volunteered to fill this position (finally we have a journalist as a Newsletter editor). According to the Article III, point C. Club Constitution President can call special elections to fill the vacancies. Since Robert is running uncontested the Anna, the Recording Secretary, caste one vote for the Newsletter Editor Office. Next Newsletter will have an announcement regarding Robert as a new Newsletter editor.  

2. PICNIC 

We are having again this year club picnic in conjunction with Bob Michelson’s 4th Annual Stellwagen Bank National Marine Sanctuary celebration and GAFC event. Bob is providing food donated by Trader Joe’s and Walmart. We need volunteers to set up tables in the morning and provide the recycling bins to avoid generating large amounts of garbage as happened last year.

We need to prepare a task list for the day and found volunteers.

Michael made a motion to donate a club membership as a raffle price for GAFC event (club is doing that every year). Motion was second by Anna and approved unanimously. 

Alicia prepared fliers for the GAFC event asking members to register. Discussion on the merits of requesting pre-registration ensured with the decision that we don’t want to exclude anyone and everybody is welcomed, even people who make their mind at the last moment to attend.

3. CLUB BROCHURES:

Al will check bins to find out how many do we have. Anna will talk with Bryce about the printer he used last time.

4. SEA MARK DONATION:

During the Sea Rovers we raised $156 for Sea Mark by selling soda and candies. Michael asked about the club relation with Sea Mark. Al provided a brief history and promised to write it up for the Newsletter. Sea Mark is an old institution established by divers to help Cotting School and Club is benefiting from this affiliation by exposure at Sea Rovers at no cost to the members, since the booth is free and located at the lower exhibit level with all other commercial vendors.

Al made a motion to make an additional donation for Sea Mark to give them total of $350. Anna seconded and motion was approved unanimously.  

Michael asked whether club would be interested in helping Harbor School, not with money but by the volunteer’s involvement. Officers were opened to the idea, Michael is going to prepare proposal describing the activities.

5. CLUB SPONSORED TRIPS

We need to clarify confusion in some members mind between club sponsored and members organized events. Club event is the one in which club’s money are being involved, otherwise its member sponsored event. In the future in the Newsletter we are going to use symbols designated to clarify this issue – club logo for club events and yet determined symbol for member sponsored activities.

This topic was added at the request of the member: Jacki Kronenberg. She wrote a letter to Club President asking to address her concerns regarding club sponsored activities. She also appeared in front of Board to bring up her concerns regarding recent trip to Honduras organized by Al Bozza. Since this wasn’t a club sponsored event she needs to settle differences with trip organizer.   

6. SHORE DIVE LEADERS REWARDS

Rick made a motion to budget $350 for the shore dive coordinators rewards (similar amount that was spent on T-shirts in previous years), Michael second and motion was approved unanimously. 

Since we don’t want to increase price of the items, logo is optional. Rick’s favorites are as follows: first aid kits, safety sausages, dry bags, mesh bags, slates, mask straps, lobster bags. Leah is going to check the prices on those items.

Meeting Adjourned:  9:55 PM. 
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