MINUTES OF NEADC INFORMAL 
WEDNESDAY, MAY 4, 2005
Informal meeting at the house of Nancy and Dick Whitehouse, Middleboro, MA
Present: Anna Krowczynska, Julia Cichowski, Al Bozza, Rick Rosa, Steve Whitford

Absent: Michael Schruben, Alicia Lceni, Leah Neal, Trish Katzman, Scott Matey, Robert O’Neill
Meeting chaired by Al Bozza

OLD BUSINESS
1. ELECTION OF THE NEW NEWSLETTER EDITOR:
During the shore dive planning meeting Maryhelen pointed out the irregularities in the way we nominated and elected new Newsletter editor. We need to announce Robert candidature at the next General meeting and elect him. 
2. SPECIAL JUNE EDITION OF THE NEWSLETTER:
We are going ahead with a special issue of the June Newsletter in which we are placing free of charge dive related ads from commercial operators. Steve will place an announcement on the web site and all officers are encouraged to seek ads from their favorite dive shop, dive boat operator etc.
3. MEMBERS ORGANIZED TRIPS:
Discussion of this issue was postponed because lack of the quorum. In the meantime Steve designed icons that can be used in the Newsletter and on the web to distinguish between club sponsored and member organized trips.

NEW BUSINESS
4. MEMBERS INVOLVEMENT IN CLUB ACTIVITIES:
We are seeing substantial drop in numbers of members participating in club activities. Fewer people are coming to the General meetings, Holiday Party, Annual Picnic and shore dives. Al who brought up this topic proposed to organize more social events. To attract more people to General meetings it was decided to advertise in advance names of invited speakers by adding them to the e-mail about the Newsletter posted on line that is being sent to members every month.
Discussion on this topic will continue at the next meeting.

5. CLUB CONSTITUTION:
Al reminded that our Club constitution hasn’t been revised in many years and probably needs be updated to reflect changes in law. This topic will be discussed again because of the lack of quorum and need to consult lawyer. The last revision of the Constitution was in April 2001 when position of Webmaster was added to the Executive Board.
6. APPERANCE OF TWO MEMBERS IN FRONT OF THE BOARD:
Two club members, Bryce Flynn and Tom McLaughlin requested appearance in front of the board to discuss their concerns regarding Club-sponsored dive travel.
Unfortunately, because of the lack of quorum and the importance of the subject they were asked to appear at the next business meeting in June.
Meeting Adjourned:  8:47 PM. 
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