DRAFT AGENDA/TOPICS FOR NEADC INFORMAL 
WEDNESDAY, JUNE 1, 2005
Informal meeting at Angela Ponte and Barry Rabinovitz house, Quincy, MA
Present: Scott Matey, Anna Krowczynska, Al Bozza, Julia Cichowski, Trish Katzman, Steve Whitford 
Absent:  Mike Schruben, Alicia Lenci, Rick Rosa, Leah Neal, Robert O’Neill
Meeting chaired By Scott MateY
OLD BUSINESS

1. TOM MCLAUGHLIN ADDRESING THE BOARD:

One of the club members appeared in front of the board to address his and few other members concerns regarding blurring the line between club and commercial activities. Since the NEADC is a non-profit organization there should be a clear line between club and private activities. Board already started addressing this issue by designing icons to differentiate between club and member’s sponsored activities. The conflict of interest was also brought up. Tom and Scott will come up with guidelines for the proper officer’s conduct. Liability issue was also briefly discussed. Maryhelen reminded that lawyers were consulted and that the members participate at NEADC activities at their own risk.  
2. DAN SPONSORSHIP: At the February informal officers voted to renew our DAN Dive donor at the Silver level, increase from the last year Bronze level for which we donated $125.  Since this year donation at the Silver level starts at $750 Julia proposed a motion to renew sponsorship at the Bronze Level with a donation of $100, seconded by Scott, all in favor.

3. SEAL DIVE: Trish proposed the motion that the Club charters Capt Rob’s Giant Stride for the seal dive this summer, seconded by Steven, all in favor.
4. LOW MEMBERS PARTICIPATION: Proposal was made to concentrate on new members and their needs. Trish is already writing e-mails to new members and inviting them to the Jose’s and informal meetings.
5. CLUB PICNIC – we need volunteers to help with event. E-mail will be sent to remind about the event. 
6.
PROPER COMMUNICATIONS: we need to establish protocol for proper communications with members. Steve will get a new e-mail address for the board members. E-mails from members will be answered by appropriate officers.
OFFICER REPORTS:

OTHER BUSINESS:

Meeting Adjourned:  9:45
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