MINUTES OF NEADC INFORMAL MEETING
WEDNESDAY, JULY 6, 2005
Meeting took place at home of Tom and Tina Kemper, Wayland, MA
Present:, Michael Schruben , Anna Krowczynska, Julia Cichowski, Al Bozza, Alicia Lenci, Steve Whitford, , Trish Katzman.

Absent: Scott Matey, Robert O’Neill, Rick Rosa and Leah Neal.



BUSINESS

1. CLUB SPONSORED BOAT DIVES: Al proposed that club should run boat dives by booking boat using club funds, advertise trip to members and sell them spots. All finances should be handled by Business Manager. Document describing all detailed rules (for example what to do with unsold spots) will be prepared by the Board and communicate to the members.  
2. CLUB ACTIVITIES: Al talked about past club activities like ski trips, white water rafting etc that were very successful and proposed making list of activities that should be run annually.
Proposed list of activities discussed at the meeting:

1) Trip to Escumens
2) Seal dive at Isles of Shoals

3) Tropical Fish hunt in RI

4) Holiday Party

5) New Year Dive

Al will get information regarding trip to Escumens that can still be run this year in August. Michael proposed to make a file with all details on how to organize particular activity so in the future different members can volunteer to run it. 
3. E-MAILS TO MEMBERS:  Trish proposed using e-mail to promote upcoming activities, especially seal dive. Currently members receive only one e-mail per month informing about availability of the Newsletter on line.
4. NEWSLETTER: We need to set up routine to pick up Newsletter from Maryhelen office to prevent last minute emergency e-mails. Julia will be in contact with Maryhelen, Al will be a backup person to pick up Newsletter.
5. 2004 OFFICERS REWARD: Trish reminded about boat dive promised to last year officers as a reward for service. The Board picked up date for the dive October 2 and Steve will send e-mail to officers asking to confirm whether they can participate. Michael will check different boat options and prices.
Meeting Adjourned:  9:20 PM. 
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