MINUTES OF NEADC INFORMAL 
WEDNESDAY, AUGUST 3, 2005
Informal meeting at the home of Alan Budreau and Diana Hughes in Concord, MA
Present: Mike Schruben, Alicia Lenci, Rick Rosa, Anna Krowczynska, Al Bozza, Julia Cichowski, Trish Katzman, Steve Whitford 
Absent: Scott Matey, Leah Neal, Robert O’Neill
1. OFFICERS BOAT TRIP: As a reward for their service last year officers were promised a boat trip. Because of the scheduling problems the trip was postponed till this year. Michael checked different boat operators and concluded that only Cape Ann Divers can accommodate 11+ people. Since we have eight officers who have committed to the October 2 date Michael will reserve the boat for approximately $800.
2. SEAL DIVE: Trish finalized the seal dive with Captain Rob. The dive will take place on September 25 at 8:30. Boat reservation costs $420; there will be limit of 8 divers. Trish proposed a motion to charge club members $50 and non-members $65, seconded by Michael, all in favor. Steve will put the trip information on the web. There will be also an announcement at the next General meeting. Payment can be made with checks payable to NEADC and collected by Julia.
3. E-MAILS: There was discussion about using e-mail to remind members about major events. Everybody thought that this is a good idea and that Trish should be in charge of sending reminders. E-mail reminders about the shore dives were left to the discretion of the dive leader.      
4. CLUB TRIPS AND EVENTS: Al already put a partial schedule that was published in the Newsletter. The tropical fish hunt on September 18 at Ft Wetheral will be open to the other clubs. There will be Holiday Party on Dec 3, Annual New Years Day Dive in RI, Dominica trip in January, ski trip in February, white water rafting in April, Dolphin trip in May and shark teeth and fossil collecting in Florida in June.
5. INFORMAL MEETINGS: Al Budreau made a suggestion that people should be encouraged to bring favorite dishes to the informal to lessen the burden of the host (pot luck style). Pro and cons of this approach were discussed. Concerns were raised that asking to bring a food may discourage people from attending informal (opposite of what we are trying to do), also there will problems with coordinating dishes etc. Topic was left open.

6. SCRAPBOOK: we need to update it; Al has lots of pictures from different club events. Scott was put in charge of scrapbook update.

7.
REWORDS FOR LEADING A SHORE DIVE: Rick proposed that goodies for the shore dive leaders were raffle off during one of the club events. Consensus was that the best time will be at Holidays Party that will start with recognition of the shore dive leaders. People who miss the party will get whatever prizes will be left.   

Meeting Adjourned:  9:15
B0396311v1
B0396311v1

