MINUTES OF THE NEADC INFORMAL


WEDNESDAY, FEBRUARY 1, 2006








Informal meeting at the home of Al and Wendy Bozza, Norfolk, MA





Present:  Al Bozza, Julia Cichowski, Trish Katzman, Steve Whitford, John Feehan, Val Feehan





Absent:  Rick Rosa, Scott Matey, Anna Krowczynska, Alicia Lenci, Robert O’Neill











OLD BUSINESS





Al brought up Sea Rovers in March, that we need volunteers to sign up.  Will make sure sign-up sheet is at the next general meeting.  Al also mentioned we need ideas for the setup, displays, and we need to find a better screen.  He has some ideas for a slide show.  We need some ideas for the booth setup!  We also need to determine arrangements for refreshments (Al will check with Mary Helen).  Al suggested we all go to Bertucci’s after the show for dinner.  Al will put this idea before the board via an e-mail to gauge interest.  It was also suggested we make sure we offer discounted membership sign-ups at the show.  Al will try to put together some general club flyers to be available as show handouts that include a calendar of upcoming events.








NEW BUSINESS





The boat has been booked for the June 23rd Venice shark fossil trip, 6 people total can go.





We are still looking at doing a white water rafting trip in the Berkshires this year, possibly on a Sunday.





Al wants to do a whale watch trip this year, possibly look at a better time to book the trip to hopefully increase participation.  Trish will inquire at the Aquarium as to the best times for a whale watch.





We will try to book two seal dives this year - John will work with Julia on this to schedule Capt. Rob.





Al is going to try to book the ski house for the last weekend in January 2007 for our annual ski trip.





The holiday party is set for the first Saturday in December (December 2nd), It is hoped that having it earlier will get more folks attending, rather than waiting until after the holidays.  This will also give us plenty of time to plan it.





Upcoming club trip planning:  possible trip to Norway to snorkel with Orcas in winter 2007





Julia announced we received our membership payment from NEAQ, in the amount of $3,374.00.





Julie reviewed the club’s financial statements .  We are stable, though noticing a slight downward trend in revenue.  Trish concurred as far as membership goes, it’s slightly down, and could be a contributing factor.





Expenses have been relatively flat for the past few years.  So Julia suggested that based on these apparent trends, perhaps we need to consider doing some fund raising?  Some ideas included a possible raffle for the Spring 2007.  Given enough time we could raffle a fish collecting trip with NEAQ.  Trish will speak to the NEAQ staff more about this idea.  However, if we plan to do this, we should get it done before the Sea Rovers Conference so that we can sell tickets at the conference.  Also we considered doing small raffles during the monthly meetings like we used to do, and possibly raffling off a dive in the GOT.





Julia mentioned she filed the club papers for the year 2005 (always filed in arrears).





Al mentioned we should consider doing more club-run vs individually coordinated trips; setting up separate checking account to handle pre-payments on trips that need to be booked a year or more in advance.  If we do that, John suggested we should consider changing  the signing authority for that account to require 2 signatures above a certain $$ amount, to provide proper checks and balances managing a potentially large amount of money.





Steve asked if there were any new items for web newsletter - none forthcoming.





Any other new items - no.








Meeting adjourned at 9:50PM


