MINUTES OF THE NEADC EAT AND GREET
WEDNESDAY, August 2, 2006

Informal meeting at the home of Jim Carozza
Present:  Rick Rosa, Julia Cichowski, Al Bozza, Trish Katzman, Steve Whitford, Val Feehan
Absent:  Anna Krowczynska, John Feehan, Alicia Lenci, Scott Matey, Joy Marzolf
Meeting Chaired by Rick Rosa 
OLD BUSINESS

Gloucester Dive Flag Ordinance – the Bay State Council is having two meetings so we need to send a representative to both. There was some discussion of the legal fund being created to help in fighting the ordinance.  The board decided to write a check for $250 (Al made the motion to contribute $250 towards the fund, Rick seconded, the board voted and approved the amount.  The first meeting on 8/9 is a dive club meeting. Al will represent us and will bring our check to the meeting.  Rick will attend the meeting to be held later in the month for the general public.
Aquarium Liaison Position:  still an open issue that we need to resolve.  The board discussed the current situation and decided we needed to move forward with providing paid compensation for a liaison so we could continue to meet at the Aquarium.  Trish made a motion to pay the liaison a maximum of $100 per month.  Julia seconded.  All voted in favor, and it was approved.
Along with the requirement to pay a liaison, the board agreed on the following stipulations, which will be presented to the Aquarium:

1)  Guaranteed monthly meeting space

2)  Accounting of the membership fees (of which a maximum of $100 per month or a maximum of $1200 per year goes toward liaison compensation)

3)  Have in place options that can be taken should the assigned liaison not work out for any reason 

4)  Set up compensation to be deducted from membership dues on a quarterly basis

We would encourage opening the position to departments outside of the GOT, such as Education, Rescue and Rehab, and Development.

Should there be multiple individuals interested in the position, we would like to have the opportunity to speak to the candidates before a choice is made
As to the job description, our requirements of this position include:

1) Be responsible for assisting in the setup and breakdown of the meeting room

2) Be responsible for ongoing communication between the club and the aquarium

3) Have excellent interpersonal and communication skills
Rick Rosa will provide all of the above information to Marla for review as soon as possible.

Club Collateral Materials – we are still waiting for the aquarium to make their changes/modifications to our proposed brochure, so we will be without club marketing collateral again this month.  We need to have a flyer or other pieces of club material ready and printed for the upcoming club picnic and for the October fund raiser.  At this point, we either need the Aquarium’s cooperation to complete their review of the brochure as quickly as possible, or we once again need them to approve a flyer as an interim solution.
NEW BUSINESS

Picnic and Tropical Fish Collection in September – the board agreed we will be charging $5 per person at the picnic in order to help cover the costs of providing food and drinks at the event.  
October Fund Raiser: Al confirmed meeting place has been booked for this special event, and the speaker is all set.  Rick wanted to know if Al would set up an alternate speaker in the event the primary guest speaker could not make the event.  All will look into.  The board agreed we will do a special e-mailing to all members to announce the fundraiser/general meeting and make sure everyone knows the change in location. The announcement will also be posted on the web site, and we will send the announcement to the other dive clubs as an invitation to the event.
Trish will be unable to make the rest of the meetings this year due to school obligations.  Rick and Val will handle the temporary cards during the general meetings, and Rick can field any membership questions that come up at meetings in Trish’s absence.

Val and John will not make the October meeting due to prior obligations.

Tank Stickers and T-Shirts – we are out of both items.  Rick is going to get in touch with Scott to get an order in place so we have T-shirts to sell at the picnic and the fund raiser.  As for the tank stickers, Steve thinks he has the artwork.  He will locate it and forward a copy to Val who will get a quote from a printer.

Robert O’Neil is no longer doing the club newsletter, and the board agreed to get him a gift of appreciation for the time and effort he contributed as newsletter editor over the years, especially since he stayed on much longer than he wanted to.
Any other new items:  none
Meeting adjourned at 9:50PM
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