MINUTES OF THE NEADC EAT AND GREET
WEDNESDAY, October 4, 2006

Informal meeting at the home of Jim and Laura Stewart
Present:  Rick Rosa, Al Bozza, Julia Cichowski, John Feehan, Anna Krowczynska, Steve Whitford, Joy Marzolf, Val Feehan
Absent:  Alicia Lenci, Scott Matey, Trish Katzman
Meeting Chaired by Rick Rosa
Old Business:

October General Meeting:  There has not been a huge response from the members to attend a meeting off-site.  Originally the October meeting was going to be held at a hotel in Brockton.  Due to the lack of significant response, Al could not see booking a large room for the usual number of people, so the meeting is going to be held at Jose McIntyre’s on the 2nd floor in the large banquet room.  Guest speaker is still Jonathan Bird.  An e-mail notice will be sent out to all members to remind them of the meeting and notify them of the change in location.  Someone will need to post signs at the usual meeting location the night of the meeting to redirect anyone who didn’t know the location changed.
Liaison issue:  Per Rick, the aquarium has been extremely busy and has not yet had a chance to update the job description for the liaison.  They hope to have time to do that in the next few weeks.  So we still currently remain without an official liaison for the time being.
Raffle:   Since the raffle was cancelled for the fish collecting trip in spring 2007 (the Aquarium did not have a need for us to do a fundraiser afterall), we need to decide whether to refund the money or arrange for another raffle for a trip in 2007/2008.  Al has decided to arrange for another free trip, hopefully Dominica.  People who already purchased tickes for the first raffle will be given the option of having their money refunded or put into the kitty for the new free trip raffle.  Al has all the names of folks who already purchased tickets, and will do the contacting.
Bay State Council:  Next Bay State Council public meeting is Wednesday, October 11th.  Everyone who can attend please plan on doing so.
Holiday Party:  The hall has been booked.  The party will be held at the American Legion Hall in Burlington, MA.  

We need to plan for food and setup help.  We will be looking at a caterer—John will contact one to get a quote on catering the party and report back to the board.  There will be a cost of $25.00 per person to cover the cost of food, setup, etc.  Al will print up tickets to sell for the party. There will be a cash bar as well.

New Business: 

By-Laws:  A former club member mentioned we are supposed to be reviewing and voting on the by-laws at least once a year, and publishing them.  To the best of everyone’s knowledge, the by laws have been published on the website for a few years now.  This member also mentioned that we are supposed to have to put to vote the change from the paper to the electronic newsletter.  Many of the board members reviewed the current by-laws (published on the web site) and found no mention of either item in them.  The question now is when did those rules exist and when did they change?  Rick will try to look into the matter.  For now, both items are considered a non-issue until we get more information.  The current by laws are dated 2001, so it appears to have been a while since they have been formally updated.
Elections:  All officer positions are up for nominations/elections/votes this year, even if someone is planning on running again.  We will take general nominations at the October and November meetings, and vote on the nominations at the November meeting..  Board members please let Rick know if you are not going to run again, or are planning on running for a different position.  
Logo Wear:  We have no logo wear on hand at all.  Rick will look into ordering some shirts, etc. so we can have this stuff available for the holiday party to sell as a club fundraiser.
Website Redesign:  We reviewed the proposed website redesign from Steve.  Looks pretty good, we gave Steve some feedback and Julia will provide him with additional feedback after a further review on her own.
Scrapbook:  We need to find someone who will be in charge of keeping and updating the club scrapbook.  We also need to locate the current scrapbook—anyone who has them, please get them to any current board member.  We want to have something available for the holiday party, if possible.  Julia will see if she can get what Scott currently has stored at his house (we think he has the large portfolio).

Minutes taker next General Meeting:  Val will be unable to attend the General Meeting in October, so she needs for someone to take the minutes, type up, and send to Steve for posting.  Joy has volunteered to do this.

November Eat and Greet:  Possible issue with parking at Joy’s house in Framingham due to a parking ban in effect starting November 1.  Joy will find out if it applies for sure, try to find alternative parking, or we will have to find a new location for the November meeting if Joy can’t resolve the parking issue.

Meeting adjourned at 8:55PM
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