MINUTES OF THE NEADC EAT AND GREET
WEDNESDAY, December 6, 2006

Informal meeting at the home of Al and Wendy Bozza
Present:  Rick Rosa, Al Bozza, Julia Cichowski, John Feehan, Anna Krowczynska, Joy Marzolf, Val Feehan
Absent:  Alicia Lenci, Scott Matey, Trish Katzman, Steve Whitford,
Meeting Chaired by Rick Rosa
Old Business:

Liaison issue:  Per Rick, the aquarium has been extremely busy andstill has not yet had a chance to update the job description for the liaison.  So we still currently remain without an official liaison for the time being.
Raffle:   Al is in process of organizing the raffle for the Dominica trip to be raffled off in 2008, as a replacement raffle for the collecting trip raffle.  Tickets are $10, and we will sell them again at Sea Rovers.  Al will have Steve put something up on the web site with photos, details, etc.
Holiday Party:  we have only sold 3 tickets, but have responses to estimate about 30 people already saying they will come. Setup needs to start at 5PM, and help is needed. Val, Joy, Maryhelen S., & John volunteered to be there.  Julia is going to check with her sister who will be visiting to see if that’s feasible.
The low response may be due to the fact we didn’t “advertise” early enough this year, so we will plan on getting our act together earlier next year to hopefully elicit a better response.

Joy will send out an e-mail reminder to everyone about the holiday party.  Rick will see what he can do for door prizes
New Business: 

By-Laws:  we will update the by laws to remove the statements on the membership director printing the labels for the newsletters since we no longer do a paper version of the newsletter.  
Logo Wear:  Logo wear has been ordered and received.  We have shirts and hats to sell at the holiday party.  The shirts will sell for $25.00 and the hats for $15.00, and we will sell as many as we can.  Val and John will bring them and setup a display to sell them.
Sea Rovers: coming up in March.  Will we definitely have a table this year?  Maryhelen S. has volunteered to help find this info out and get back to the board.  She has also volunteered to organize the Bertucci’s dinner before the Saturday night film festival.  We need volunteers to help setup, man the table, and break it all down on the last day.  Rick and Al will have signup sheets to bring to the general meetings.  Maryhelen and Steve will help out, as will Val and John.  Al will change the dates for the Florida trip so it does not conflict with Sea Rovers.
Rick and Al have computers with slide shows to display, and we’ll need to work up the new booth design this year.  If anyone has slide shows they want to present at the booth, get the photos to Rick ASAP.

Shore Dive Coordinator:  The position is still open, and after some discussion, Anna has agreed to do the job again for another year.  She will come up with a few possible dates for the shore dive planning meeting.
Eat and Greet in January:  There is to be no Eat and Greet during the month of January, since it would fall too close   to the New Year’s holiday.  Steve needs to post something on the website.
Club Participation Issues:  we decided we need to have ways to encourage greater participation in the club events.  One of the things we will be actively doing in 2007 is trying to send out e-mailings and post on the website as early as possible information on key upcoming events throughout the year.  We will also try using flyers to hand out at meetings to promote smaller events.  We’re also going to try more raffles with signed books, magazine subscriptions, and etc. to encourage more participation.  We’ll be thinking of other ways to garner greater participation by members during 2007.
Meeting adjourned at 9:40PM
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