MINUTES OF THE NEADC EAT AND GREET
WEDNESDAY, January 24, 2007
Informal meeting at the home of Steve Whitford
Present:  Rick Rosa, Al Bozza, Julia Cichowski, John Feehan, Anna Krowczynska, Joy Marzolf, Val Feehan,
Steve Whitford, Uma Mirani

Absent:  Alicia Lenci, Trish Katzman
Meeting Chaired by Rick Rosa
Note:  This Eat and Greet was held in lieu of the informal for February 7th since a number of the officers were going to be traveling out of town on the regularly scheduled meeting date.

Old Business:

Liaison issue:  No new update yet on the liaison.  The Aquarium is working on it and in the meantime they continue to have Marla show up to assist us until we can get a permanent person in place.
By-Laws:  John will write up the proposed changes to the by laws to amend the newsletter printing statement and to make more specific reference as to how members can access and review the club by-laws.  These changes will be voted on at the next General Meeting in February.
Logo Wear:  we still have some shirts and hats that we can sell at Sea Rovers. We will order more if we need to once this supply is gone.
Sea Rovers:  Coming up in March.  We will have a table and need to get volunteers to sign up to man it and also help with the setup and breakdown.  Val has posted info to her blog. We need to make sure we have the signup sheets available at the next general meeting, and to ask for volunteers.

We need to get media to Rick for a slide show and we also need a projector.  Joy mentioned she might be able to get something.  Joy will also put together some graphics for the booth.  John will design a quickie brochure we can print and hand out, and also create a calendar of upcoming events for the year.  Val will have the shirts and hats to sell.  Maryhelen has organized the dinner to Bertucci’s after the show on Saturday and before the film festival, so we need to get folks to sign up for that, too.

New Business: 

GAFC:  per Bob Michaelson, funding was cut for the GAFC and he wanted to know if we would step up and help get the event completed this year so it does not fall by the wayside. The board discussed this and we decided we would help sponsor the event and coordinate/run it.  Al will respond back to Bob to let him know we’d be happy to help out.

Manatee Trip:  for next year’s Manatee trip, Al has reserved a small island that we can have to ourselves!   The amenities are great and we will have use of kayaks, etc. for the duration of the trip.

Replacement officers for Environmental Affairs and Membership Director:  Since both Alicia and Trish have been unable to participate on a regular basis at club meetings, and we have folks who have stepped forward to volunteer to be on the board, we decided to ask Alicia and Trish if they would not mind stepping down so we can fill their positions with new people. Rick will speak to both of them separately and report back to the board.

Special Election:  If Alicia and Trish agree to step down, as per our by laws we will announce at the February General Meeting the need for a special election at the March meeting.  We will put forth the open positions and the current nominations and ask for any others, all to be voted on in the March meeting.
Shore Dive Planning:  The Shore Dive planning meeting is scheduled for April 11th (Wednesday night). It will tentatively be held in Waltham.  Rick will confirm availability of a conference room for the meeting. Announcements as to final date and time will be posted to the web site, the newsletter, and sent via e-mail to the members.
Dry Dive:  The Dry Dive has been scheduled for May 19th, with a rain date of May 20th.

Finances:  Julia reported we are in good shape. We received our check from the Aquarium, and we have also collected $122 for the 50/50 raffles.  We made money on the Christmas party, and we still have to get a current number for the Dominica 2008 raffle.

Officer Contact List:  We need to update the officer contact list.  Val will send out the latest list and ask for updates from everyone.

Newsletter Mailer in May 2007:  we need to put together articles, trip reports, etc. for our May printed issue of the newsletter.  We also need to get ads from local dive shops.  Everyone will ask their own dive shops if they are interested in placing an ad.  We need to figure out what we may charge to run the ads.

Advertising:  will we be doing any advertising in the electronic newsletter?

Dive Site Reference:  John and Rick will be working on putting together a reference of all the dive sites in the area for our NEADC web site. Rick and John will need photos and descriptions.  If anyone has info they would like to contribute about a site, please send it via email to boatdive@neadc.org or president@neadc.org.

Scuba Santa Fund Raiser:  Val proposed the club consider a fund raiser—have your photo taken with Scuba Santa!  We need to find a pool and a dive shop to help sponsor/run the event, and a date, etc.  First thing is finding the pool.  All officers who have contacts with dive shops agreed to find out if they have a pool at their disposal and if they would be interested in helping us out with this event.  Once we procure a pool, we can go from there.

Meeting adjourned at 9:25PM. 
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