MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, April 4, 2007

Informal meeting at the home of Al and Wendy Bozza

Present:  Rick Rosa, Al Bozza, John Feehan, Joy Marzolf, Val Feehan, Steve Whitford, Uma Mirani, Chas Benoit, Maryhelen Shuman-Groh

Absent:  Julia Cichowski, Anna Krowczynska

Meeting Chaired by Rick Rosa

Old Business:

Baystate Meeting:  Al and Maryhelen attended.  Information will be posted shortly to the website about the meeting.  Also noted the Baystate Council is having their annual treasure hunt May 20th.  We said we’d try to have a team or some members participating in this event.  Need to get people to sign up.  Announce at next general meeting.

Liaison issue:  We have a temporary liaison in place, and the interview process has begun for a permanent liaison.  We need to ensure that officers will be available during this process to make sure we have a say in who is being hired.

Newsletter distribution:  due to issues with the new distribution process, we haven’t had an electronic newsletter sent successfully the past couple of months.  Joy has indicated she thinks the problems are being worked out and we should have a newsletter available to send out for this month.

Membership cards:  Rick brought up this question again: Can we find out if we can get something on the cards to indicate the person is in fact a member of the dive club?  The permanent cards no longer indicate dive club membership.  It was proposed we go to a sticker method, something we can change /update.  We are still going to have to verify membership against a list at each meeting.  

GAFC:  Al has planned for the committee to begin meeting soon.  Currently on the committee are Bob M., Al, Uma, Steve, Maryhelen, John and Val.  Others are welcomed and encouraged to join up.  An announcement will be made at the next general meeting. The committee’s first meeting will be held at the Shore Dive Planning meeting, so it should be relatively easy for folks to attend both in one location (April 25th).

Shore Dive Planning Meeting:  will be held on April 25th, in Boston, at 265 Franklin Street, 14th Floor, at 6:30PM.  An email blast will go out to all members, and an announcement will be made at the general meeting.  Don’t forget to mention the free Chinese food!

Whale Watch:  We’re getting lots of reservations so far.  Folks do need to pre-register so we have an accurate head count for the boat.  Looks like this will be a successful event!

June Printed Newsletter:  We are moving forward with the printed newsletter.  Joy will need to receive all content no later than May 21st in order to have time to do the newsletter layout before leaving on a trip (before May 21 is even better!).  Maryhelen will handle the printing.   We will be accepting advertising for this issue as follows:  ¼ page ad is free, ½ page ad is $50, full page ad is $100.  We want to make sure we include in this issue:

· both the shore dive and boat dive calendars

· information on the GAFC event coming up in July

· Whitewater Rafting trip coming up June 23rd

· Catch the Wave Committee

· request members update their email addresses

· Tropical Fish Hunt in September

· Scuba Santa Event in the fall (more info to follow).

· Frank Scali Scholarship Winner article

· June Eat and Greet meeting change of date to June 25th (from July 4th)

Scuba Santa:  Bob at Undersea Divers has been in Bonaire, so he has not had a chance to follow-up with the pool to determine which dates are available.  Valerie will follow-up with him to find out what date is available.

We are also going to make the event a fund raiser not only for the club, but also for the Cotting School.

NEW BUSINESS:

Press for Events:    It was suggested we try to get some press for the various upcoming major events the club is having, such as the GAFC, Tropical Fish Hunt, and Scuba Santa.  (Someone) volunteered to try to contact a few local folks to generate press interest in these events.

Membership Processing:  Chas is going to find out if there is any way we can get the membership lists faster, and also what to do about the length of time it’s taking for memberships to get processed and added to the membership list.  Some members have complained it’s been two months since they sent in their forms, and they are still not showing up on the member list.  This becomes an issue when they wish to participate in the GOT drawing and we do not have them listed as a member of the club.  The updated membership list is provided by the Aquarium.  Chas also mentioned we still have about 113 members with no listed email address.  We need to start a campaign to get these members to submit their email so we can contact them.  It was proposed we do a one time postcard mailing and also announce it at the general meetings.

Catch the Wave Committee:  Al brought up the idea of a new Catch the Wave committee.  He has contacted other clubs to see if they are interested in being a part of reviving this.

Whitewater Rafting Trip:  Coming up June 23rd.  There will be two trips, one easy and one more challenging.  The rafting will take place on the Deerfield River.  Folks can email Al (programs@neadc.org) for more info, and also refer to our website where Al will have more details posted shortly.

Advertising for Newsletter:  See above under Newsletter distribution.

DUI Dog Days:  Coming up May at Stagefort Park in Gloucester.  We will have materials available to leave on a table at the event about our club.  We won’t man our own table but Al will make arrangements to share a table with someone else.

Dan Discounts:  Joy brought up the issue that at one time clubs could offer DAN discounts to their membership.  Maryhelen wasn’t sure this program was still active any longer (used to be). Chas will try to find out if that’s the case and report back to the board.

Cotting School Presentation:  May 4th officers are requested to be present at the Cotting School for a check presentation.  We need to have a few officers present, so let Maryhelen know if you can be there.


Underwater Monopoly:  Mass Diving has said they will not have the Underwater Monopoly event this year.

June Eat and Greet Meeting Date:  Al mentioned changing the date to June 25th since the regular meeting would fall on the July 4th holiday.  Joy will make sure this is included in the newsletter, and Steve will post to the website and also send an email blast.

Meeting adjourned at 9:40PM.
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