MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, June 6, 2007

Informal meeting at the home of Uma Miriani

Present:  Rick Rosa, Julia Cichowski, John Feehan, Joy Marzolf, Val Feehan, Steve Whitford, Uma Mirani, Charlie Benoit, Maryhelen Shuman-Groh

Absent:   Anna Krowczynska, Al Bozza

Meeting Chaired by Rick Rosa

Old Business:

Baystate Council:  Upcoming meeting, Rick and Steve and possibly Maryhelen plan on attending to get an update for the club.

Liaison issue:  3 or 4 candidates have been lined up.  Interviews are for next Wednesday in town, in the afternoon.  Rick, Maryhelen, and Julia will all go to assist during the interviewing and provide our input for the candidates.

June Printed Newsletter :  We're folding during this meeting, and Julia will mail them out.  Board members also took stacks to be delivered to their dive shops.  We had issues getting content, but was able to put something togeether for this issue.  Going forward, we are going to put a strong call out for members to submit content by announcing (1) on the website, (2) in all electronic newsletters and (3) mention at general meetings,   The board can't be the only ones to submit content.  This is a club newsletter, and should reflect contributions from the club members!  

GAFC:  Do we have any new updates as to what else needs to be done?  Val asked about t-shirts. Maryhelen had one quote, but we would need to decide on the image on the shrits.  Rick will e-mail Bob M. to make sure he can come to the next eat and greet meeting prior to the event taking place so we can make sure we have all bases covered.  We have also not had a GAFC committee meeting yet, so no assignments made as to who might be doing what to help at this event. 

Eat and Greet:  Board agreed (based upon previous e-mail discussions) we'd try a change of venue going forward to hopefully have meeting locations more people can access by having some eat and greets at homes and some at area restaurants.  For restaurants, the club will pick up the cost of appetizers only, UP TP $75.  The cost of any drinks/beverages must be covered by the members attending, and must be done on a separate bill and settled before the person leaves the restaurant, or at the time the drinks is ordered.  We will do the September meeting at a restaurant in the 128/93 Woburn area (Val will find a place).  The September Eat and Greet will be at the Feehan's house in Swampscott, where you will be able to bring your dive gear and do a quick dive before the meeting starts if you wish.

Waiver of NEADC Membership Fee for Board Members:  Since this topic has recently reared its head yet again, we decided to take some definitive action on it to resolve any misunderstandings going forward.  Both Maryhelen and Rick read over meeting minutes from several years back and did not find any mention of the board having voted to waive the membership fee for Board members.  So, John motioned to waive the NEADC membership fee for board members.  Joy seconded the motion, no one voted in favor of the motion, it was unanimously voted against by all board members present.

Shore Dive Dry Dive:   was postponed due to bad weather on Saturday, and Sunday was the Baystate Treasure Hunt.  Anna will most likely need to reschedule.  Rick will follow-up with Anna.

NEW BUSINESS:

Environmental:  Maryhelen presented some biodegradablebiocompostable food containers, beverage cups, utensils, and bags that she hopes the club will adopt using for events. These items were from World Centric (http://www.worldcentric.org/).   World Centric is non-profit organization working to reduce economic injustice and environmental degradation through education, community networks & sustainable enterprises. Maryhelen proposed a motion the club adopt the use of ther biocompostables (http://www.worldcentric.org/bio/index.htm) products, not only to save our environment and ensure the club is taking steps to show it's environmentally friendly side, but also to save on disposal costs of trash from club events (these items can be disposed of as green items rather than regular trash). The motion was seconded and carried, all board members present voted in favor of this proposal.

Membership Updates:  We are getting some responses on the lists for updating missing e-mail addresses.  We need to have all board members go through their assigned lists as soon as possible so we can get this task completed.  Please let Charlie know when you have completed your list, and try to get to it as quickly as you can.

Sticker for Membership NEAQ Cards:  Charlie was able to get approval from Aaron of the NEAQ membership to use a sticker to show membership in the NEADC.  He showed two sizes of the sticker, and we decided we liked the 1/2”.  Maryhelen made a motion to go ahead and buy 600 of the 1/2” size stickers, Uma seconded the motion, everyone voted in favor of moving forward with using the stickers.  The stickers will be made available to members at club meetings.  We duly noted that use of the sticker DOES NOT mean we take for granted someone's membership in the club.  We will continue to always verify their membership against our current lists.  The sticker is just a way for members to be able to show their affiliation with the Dive Club as well as the NEAQ.

Communication Responses:  Board agreed that communicaitons sent to individual board members that need a coordinated respose from the board will be forwarded to all board members, with input, and that a single response wil come from Rick, on behalf of the board (or Uma in Rick's absence).   Routine stuff does not need to be forwarded and can be handled as necessary.

“What the Advantage of Being a Dive Club Member?”:  Rick will do a write-up of the advantages of being a dive club member.  We started this during Sea Rovers, when the question was posed by some folks who stopped by the booth. It is important that we let our membership and potential membership know what you do get when you become a member of the NEADC.  We will have this put on the website and in all our marketing material.  Anyone who has a working list of items, please send to Rick so we can be sure to put together as comprehensive a list as possible!

Boat Dive:  We have two new openings in the June 16th boat dive with Boston Harbor diving.  Steve will send out an e-mail blast to try to get the slots filled.

Meeting adjourned at 9:00PM.
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