MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, October  3, 2007

Informal meeting at Jose McIntyre's Restaurant, Boston

Present:  Rick Rosa, John Feehan, Val Feehan, Steve Whitford, Uma Mirani, Joy Marzolf, Charlie Benoit, Maryhelen Shuman-Groh

Absent:  Anna Krowczynska, Al Bozza, Julia Cichowski

Guests:  1

Meeting Chaired by:  Rick Rosa

GOT Dive Requests:  Need to respond that these are raffled by the membership, so folks need to join the Aquarium and the dive club.  If they want to purchase a dive (as in making a donation to dive in the GOT), they can contact the Aquarium for more information.

Tropical Fish Hunt – we had about 208 who registered/attended the event.  Nothing  exceptional in the way of fish collected this year.  Total money collected was around $1660, and we will get a formal breakdown from Al for Julia soon.  Several folks mentioned we need to start establishing budgets for this and other events so we can keep better track of funds and have an easier time planning and  implementing the event using volunteers.  Also, one new member signed up at the Tropical Fish Hunt, and paid cash ($65). The cash and membership form were left in the cash box--ask Julia to follow up to ensure that the form & cash make it to the NEAq Membership office.

Holiday Party – time is short!  We need to get going on this event if we want people to attend.  We decided to form a committee and get the plan rolling.  Committee is as follows:

Chair:  Uma

Food, poinsettias:  John and Val

Decorations:  Maryhelen

Music:  Steve

Room/location:  Al

Tickets, Marketing:  Joy

Raffle Prizes (incl. shore dive):  Charlie

We decided on $20 per adult, $5 for kids under 12.  Charlie will send an email to the dive shop liaisons so they can contact their dive shops for donations for raffle prizes.  Also, pick up stuff if you see something good at a good price.  There will be a cash bar at the event.  Location is probably going to be in Burlington, same as last year, and Al will confirm the availability of the room.

New Website Look:  Steve still working on the new website look.  A link to a demo of the first page showing the navigation, graphics was sent to the board for their review prior to the Eat and Greet and everyone gave Steve comments about it so he can move forward with the design.  Very nice!

Coastal Sweep Expense Reimbursement:  Maryhelen asked that we consider reimbursing Alicia and Mike for expenses incurred for this event, since they pretty much do the entire thing themselves.  Maryhelen motioned for a reimbursement of between $100-150.  Uma made a second motion to approve, all voted and the motion was unanimously approved.

November Speaker:  Was it supposed to be Ryan Hunter? Who is scheduled?  Need to check with Al so we can put it up on the website.  Also the general meeting is scheduled to be the day before Thanksgiving, so we probably won't get a good turnout.  Maryhelen and Rick will check with the Aquarium to see if we can get the room the week before. If we can we need to let the general membership know of the change in date ASAP and also who the speaker will be, and post it all to the website, with an email blast to the membership just to be sure everyone knows the date change.

General Meetings:  The board discussed the need to conduct our general meetings better by starting on time, knowing and being better prepared for our speakers, and conducting the meeting more efficiently so we get better attendance.  It was suggested we develop speaker “guidelines” that we give to every speaker when they agree to do a presentation, sort of like the handout we give to GOT winners, letting them know what is expected of them and what to expect in general (apparently we used to have this).  We will also send out a confirmation email upon agreement to speak that will have the guidelines, and follow-up emails to remind speakers of the upcoming date.  

Venice/Manatee Trip:  Joy is recommending to Al it be scheduled for the week of 2/26-3/5/2008, since that is not during school vacation week.  Need to work out final aspects of the trip since both Joy and  Maryhelen have some room available at their houses, but would need to know the dates and the number of people possibly going.  Also, will we do both the Venice (fossil) part and the Manatee, or just one?  Need to finalize this trip.

Elections:  elections are coming up.  Anybody not running for another year?  General poll indicates most everyone will probably run for another term.  We need to announce the elections are coming up and ask for nominations from the general membership.

Outstanding Issues:  recognition of board members – any suggestions as to what to do, please let Rick know.

November 11 ORG Fundraiser:  Jonathan Bird's annual ORG benefit is November 11, 2007 at Brandeis University.  Presentations by Jonathan, Ethan Gordon, and the ORG group.  From the website:  “There will be raffles and silent auctions for dozens of special items for the diver and for people who love the ocean, including a dive in the New England Aquarium Giant Ocean Tank, dive gear, books, prints, and more.   All of this will help raise money for the Oceanic Research Group, Inc. Marine Scholarship Program which aids college or graduate students pursuing marine-related studies. The 2007 scholarship will be awarded at the benefit. “  Cost is $10 for adults, $5 for children. See their website at http://www.oceanicresearch.org/scholarship/benefit/benefit.htm.

Meeting adjourned at 9:45PM.
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