MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, January 2, 2008

Informal meeting at Jose McIntyre's in Downtown Boston

Present:  Rick Rosa, Uma Mirani, John Feehan, Val Feehan, Joy Marzolf, Charlie Benoit, Maryhelen Shuman-Groh, Julia Cichowski, Steve Whitford,

Absent:  Al Bozza, Jim Carrozza

Guests:  2 attended

Meeting Chaired by:  Rick Rosa

Year Events Calendar – we need to create this document and make available to all.  Make sure the calendar includes the tropical fish hunt/picnic, GAFC, shore dive planning meeting, Scuba Santa program, Alicia's annual beach cleanup, anything else?

Shore Dive Planning Meeting – scheduled for April 9th (tentative).  Maryhelen said we can host it at her offices again this year, and if plans change we can host at Jim's place of work (per Jim).  It has been confirmed the date is OK with Jim.

Shore Dive Prizes – when will we give these out?  Do we have any?

Sea Rovers: –  We still need design ideas for the booth, we will be getting the NECN display again this year.  Maryhelen will coordinate/organize the Bertucci's event again this year.  We will also sell the candy, sodas and water like we did last year.  Val will draft up a sign-up sheet for the meetings to start recruiting people to help setup, man, and take down the booth for the club.  As of this meeting, the schedule of speakers was not yet on the Sea Rovers website.  The Aquarium will also be able to promote from our booth as well.  Items we need for the booth:


presentation stuff, flyers/brochures, calendar of events, Cotting School information, benefits of membership text, shirts/hats, etc. to sell, ideas on booth setup.  Maryhelen will pick up the candy, sodas, and water to be sold at the event.  We also need the CLUB FLAG!!! (Al)

We will verify with the aquarium we can offer a 10% discount off membership if people join at Sea Rovers.  Charlie will take care of this.

Printed Brochures:  Charlie mentioned we are pretty low and need to print some more.  Proposed we spend $1,000 to print additional brochures for Sea Rovers and upcoming events.  John 2nd the motion, everyone voted in favor of moving forward with the purchase.  Motion carried.

Dominica Raffle Winner Proceeds check:  to be presented to the Cotting School.  Need to schedule the date and make sure Dianne K. can be present to participate in the event as the winner of the raffle who is donating the proceeds.  We also want to coordinate the event for photos for the upcoming newsletter.  To be done at Sea Rovers (?)

Financial Status – Julia says we're still in the black!  The last check we received from the aquarium for membership dues was 3-4 months ago, so we are due for another one soon.  With the next check, the costs for the liaison will start being deducted.

Inventory -  we really need to take a full counting inventory of what we have in stock prior  to Sea Rovers.  We need to count all items—shirts, hats, water bottles, club flags, etc. etc.  Uma will contact Al about this again.  We want to try to sell as much as possible at Sea Rovers.

Holiday Party – Due to the football playoffs coming up the same day, we have been unable to sell any tickets for the holiday party this year.  It seems we can't compete against this event, so Charlie made a motion we decided to cancel the holiday party this year. Maryhelen 2nd; all voted in favor of canceling since it didn't look like we'd have any turnout at all.  Motion carried.  Steve will post on the website and include in the e-mail blast to all members.  Maryhelen will notify Al so he can cancel the hall, or Rick will call and cancel for Al.  We may lose our deposit.

There were some items donated by dive shops specifically for the holiday party, and we need to determine if we have to give them back or if we can possibly use them for another large club event.  John motioned we try to see if we can get them re-donated to another club event. Val 2nd. All voted in favor of the re-donation idea, motion carried.  Uma needs an email on what donations were received from which organizations, so please send her your info ASAP.

Who's the January Speaker?  We need a January speaker, there appears to be none scheduled.  Everyone will work on finding someone to fill in.

New Website Look:  Steve is hosting a meeting at his house on January 9th to go over the new website design and get input, suggestions, etc. 

Newsletter – Dive season paper edition, we will plan on doing another addition, and will accept advertising.  There will be complimentary ads provided in board-approved cases.

Friends of the Club List – Charlie continues to work on putting this list together to provide those supporters of the club who are not members with our latest info on events, guest speakers, etc.

He's looking for some e-mail addresses for a few of them.  Board members who can help out let Charlie know.  A preliminary list was handed out to all board members for their review.

Officer's Event – what do we want to do as a group for the officer's event?? Any ideas?  Submit ideas to Rick Rosa.  We should plan to do something!

Scuba Santa -  As agreed, we will be moving forward with the program.  Val will start the planning process again.  We are looking at the first weekend in October as a possible date for the event.  Need to decide on a charity to represent.

Meeting adjourned at 8:06PM.
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