MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, February 6, 2008

Informal meeting at Coogan's Bar in Downtown Boston

Present:  Rick Rosa, Uma Mirani, John Feehan, Val Feehan, Joy Marzolf, Charlie Benoit, Maryhelen Shuman-Groh, Steve Whitford, Al Bozza, Jim Carozza

Absent:   Julia Cichowski

Guests:  2 attended

Meeting Chaired by:  Rick Rosa

Sea Rovers: –  coverage is coming along, sign-up sheet available and names are on it.  Setup and breakdown is also being covered (Val and John will help Al do the setup, along with Joy).  Al has the display ready—Val suggested we try to set up a digital photo frame to show pictures, and the laptop can be used for videos, and we can swap around. The photo frame can be hung on the wall of the booth so everyone can see it.  

Also need the write-up for Sea Mark, with information, to be displayed in the booth.

Discount tickets will be made available at the Feb. general meeting, as well as the sign-up sheet.

We also need a “cheat sheet” staff can use when manning the booth that helps lay out the benefits of becoming a member of the aquarium/dive club. Julia had this last year so we need to re-develop it for this year's event.

Charlie confirmed with the Aquarium we will be able to offer the 10% discount off the total membership for the aquarium/dive club.  We will need to put a dive flag sticker on the app and write on it “Sea Rovers Discount” so membership will see it and process accordingly.

We are proceeding with the Bertucci's dinner setup by Maryhelen.

Maryhelen brought up the use of passes at this meeting.  Last year our passes left with people who never manned the booth; these folks just basically dropped their stuff off and left, and the passes were not available for those working the booth.  Maryhelen suggested we restrict the use of the passes to only those people who work in the booth, and you can only use the pass AFTER you have done your session covering, not before.  The other issue we had was people not showing up for their assigned coverage time.  Yet, these same people took the passes and used them, and stowed their coats and other items at the booth.

Also, it was suggested we do not allow just anyone to stow their coats, etc. at the booth, as this got equally out of hand last year and we ran out of room.  Only coats and other items belonging to people manning the booth at that time should be stowed.  When someone is done manning the booth, they

have to take their stuff with them when they leave.  Everyone agreed we should work the passes and the storage this way.

Web Site:  Steve is still working on the changes/enhancements.  Nothing new to report at this time.

Whale Watch:   Maryhelen already has 15+ folks signed up.  there's a brochure passed around, and more info will be posted to the website and also via e-mail to the membership.

Shore Dive Planning Meeting, Prizes:  Jim is working on the sign-up sheet, all set still for April 9th at Maryhelen's work with the Chinese food.  Jim is getting a list of donated items to the club from Uma

to see what we have available for use toward prizes.  Jim is also looking at ways to get more leaders for shore dives and more divers participating in shore dives.  He's open to suggestions.

Newsletter Content/Ads:  We need to get this going for June.  We need to let people know we are looking for ads and content, all newsletter items need to be sent to Joy.  Also want to add a “special thanks” section to recognize organizations that have really helped out the club.  Joy says there's a May 15th deadline so that she has time to edit it and we can get it printed.

15 Minute Topic Intro to Meetings:  Borrowing an idea put out by Fred Calhoun for Metro West, Rick thought we should also look at doing something like this at our meetings. Essentially we would have a “show and tell” topic to start off the meeting to get folks interested, keeping the topic to about 15 minutes total. Brief, to the point, but informative for our members. Topics suggested for the next meeting included pony bottle setups; other topics suggested for upcoming meetings include safety topics, equipment overviews, etc.  Anyone have other topics to suggest, send them to Rick.

Ideas for a gift for Bill:  Board discussed this and it was motioned by Jim to get him an Amex gift card of $100; John 2nd the motion and everyone was in favor.  Rick will get the gift card for the next meeting.

Reimburesement for Alicia:  was this ever done?  We need to ask Julia.

Al Budreau's Instructor:  as Al announced at the January general meeting, his instructor partner is retiring and he'll be looking to replace him.  Anyone knows of good, qualified candidates, contact Al Budreau.   Steve will send out an email about this, or post on the website (he'll check with Al first).

March General Meeting:  is being combined with the Lowell Lecture series.  We seem to be all set with this.  Steve will send out an e-mail to remind everyone.

Audience Manager needed for Guest Speakers:  Maryhelen suggested we really need an audience manager for guest speakers to ensure they finish their presentations within the specified time frame and do not go over, and that we control questions and comments so they do not cause the meetings to go longer than they should.  Uma has agreed to be the audience manager.  Val asked Al about the guest speaker guidelines we used to have and if we could resurrect those to give to guest speakers.

Al said he'd try to locate them.

More on Sea Rovers topics:  Dominica Raffle tickets will be sold at the event, per Al.  Charlie also suggested we do a membership raffle for 2 family memberships (courtesy of the NEADC).  Current members would get a free renewal, new members would get their membership free.  An application for new/renewal must be submitted first, and the drawing will be from those submitted.

We need to get in touch with Diane Keleher to schedule the photo op at Sea Rovers for Cotting School.  Maryhelen suggested we consider having something for a giveaway, like a  bookmark, with our club logo and some key dates on it.  Al made a motion to proceed with looking into purchasing the bookmarks, with further e-mail discussion to approve, John 2nd and all voted in favor of proceeding.  Maryhelen will get pricing and we will move forward.  Rick asked about magnets, similar to what Steve did for his wedding announcement.  Charlie made a motion to approve spending $250 for magnets; John 2nd the motion and all approved.  Steve will get the info on the magnets.  Val asked Al about the club flag, which Al said is in his warehouse and he should be able to get it for the Sea Rovers table, along with the Sea Mark display.

Shore Dive Rules and Etiquette:  John mentioned we need to get something in writing to hand out at Sea Rovers as well as the shore dive meeting, and also post on the website.  Steve had the write-up he did last year and will re-post that and we can make it available at the meeting.

Meeting adjourned at 8:30PM.
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