MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, August 6, 2008

Informal meeting at Jose's McIntyre's, Boston

Present:  Rick Rosa, Al Bozza, John Feehan, Val Feehan, Julia Cichowski, Shawn Cormier, 

Uma Mirani, Charlie Benoit

Absent:  Steve Whitford, Joy Marzolf, Jim Carozza

Guests:  2 attended

Meeting Chaired by:  Rick Rosa 

Tropical Fish Hunt Planning, Assignments, Dive Shops, etc. - Al has food./menu planned; Rick asked what Al needs in the way of volunteers, chairs, tables, etc.  Al will let Rick know.  Uma will get some PR lined up (see PR item below) with her own contacts and contacts from Al. Charlie and Uma volunteered to do registration and lunch "tickets".  There was some issue with the date since has been published as three different dates on the web and e-mail. The correct date is September 7th!

GAFC Lessons Learned, Changes?  Al said it went really well, we had 93 registered divers.  The grilled food was a big hit.  Rick and Uma mentioned that we had many other people who were just at the park wanting some of the food.  Next year we will actually charge for the food to ensure we can

at least cover our food costs ($175 was donated towards the cost of food but this did not cove the entire cost).  Al mentioned we took in $421:  $175 donated for food, the rest split between the raffle, shirts and tank stickers.  Al recommended next year if we can get free parking that we charge a nominal fee for everyone to cover our costs better.  He also suggested in the next month we pick a date for next year, and that we keep the location at Stage Fort Park.

Boat Dives - Dan's great boat/shop networking idea:  We have been filling our club boat dives with mostly non-club members.  The dive boat operators have been extremely helpful in helping us to

fill the boat when we do not get responses from the membership.  John has done a great job of networking with the dive boat operators and we've always been able to fill the boats on our designated days.  Dan (Guy) suggested we try to set up some better networking between the other club boat dive coordinators, the dive shop owners and the boat dive operators.  Each club and shop picks their own date for a boat dive, and everyone works together to fill the boats.  The shops and the clubs are not left to fill the boat on their own, everyone lends a hand.  This essentially eliminates the club doing club-sponsored boat dives, but it helps out everyone to keep boat diving, the dive shops, and the boat operators alive.

Speakers for upcoming months:   August Capt. Jim Sullivan will be speaking; September Jonathan Bird will be speaking; October and November are still open.  Possible speakers include Holly, the Green Policy, etc.  Rick mentioned we need to get updated and more complete speaker bios so we do better introductions, and we need to get as much info on the web as possible about the speakers and their topics.

Stranding Breakfast:  When is the actual date?  August or September?  Need to clarify.  Maryhelen wanted to know if the club would be sponsoring breakfast.  Charlie and Uma said they would be available to set up something (possibly). Pick up breakfast items and coffee, as well as a fruit platter or two.

New Website design:  Excellent, some minor glitches need to be fixed as far as the home page displaying properly, and also the blogs--should be in officer order (President, Vice President, etc.) instead of alpha-officer title order--see the by-laws for the listing.  Also need to enable captchas for the forms as Charlie says we're getting a lot of form spam for the update form page.

PR Ideas:  Uma wants to get us more PR for our events. She has worked up a contact list, and Rick asked Al to forward his list to Uma so she can send out information now about the upcoming Tropical Fish Hunt and Picnic in September.  Al said he would forward his list.  We may try contacting Mary Richardson of Chronicle to see what they can do.  Val also suggested Northeast Dive news. We can write up something to submit to therm.

Sea Rovers Booth - need to get going on this for next year ASAP.

Coastal Cleanups:  are we as a club going to be doing any this year?  Alicia mentioned them in an email.  Shawn will look into it; also no one is doing the Nahant one.  John will contact Tracey H. at

NU to find out if we can do that one.

Show and Tell Ideas:  Rick wants to get this going again.  Suggestions were demonstrating why we carry certain types of equipment over others (i.e., large safety sausage versus a smaller one); how to inflate a safety sausage; how to use a reel, etc.  Other ideas are welcome.

Community Issues:  Rick asked if there was anything else--Al said regarding BSC, he would forward the minutes when they were published.  John brought up two incidents that we want to include in our newsletter with regard to proper hand signals and boat diving "etiquette" issues as a reminder of what one should and should not do on a boat dive.

Meeting adjourned at 8:45 PM
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