MINUTES OF THE NEADC EAT AND GREET

WEDNESDAY, December 3, 2008

Informal meeting at Al Bozza’s House, Norfolk, MA
Present:  Rick Rosa, Jim Carozza, Uma Mirani, Al Bozza, Charlie Benoit, Joy Marzolf, John Feehan, Val Feehan, Shawn Cormier
Absent:  Julia Cichowski, Steve Whitford
Guests:  6 attended
Meeting Chaired by:  Rick Rosa
Upcoming Guest Speakers:  Rick asked Al about the schedule for 2009 so we do not have any gaps.  Rick also expressed a desire this year to have backup speakers in line who are willing to do a last minute presentation should the primary guest speaker cancel for some reason.  Wants efforts coordinated with speaker scheduling to ensure we always have someone in place. Set up a calendar of speakers so we can see who is on and where we need to fill in the schedule.  Andy Martinez is scheduled for April, February and March are still open as of this meeting.
Sea Rovers:  is the booth setup taken care of? Are we set on the registration?  What are we going to do for a display, table, projector, etc.  

· Joy suggested we get photos and videos to show so we have a variety.  John and others suggested we try to include local diving instead of just all warm water diving.  

· Shawn and Val will both check on a booth setup since we lost the one we have been using with Steve and Maryhellen’s relocation to Florida.  

· Rick wants a calendar of events we can have for handouts at Sea Rovers, also to go into the upcoming newsletter as well.  

· What about the FAQ/lessons learned from last year?  We need to get that info together, and also have a sort of “training” on this info for anyone who will be manning the booth this year so we are able to give better info/answers to our visitors.

· Need to start recruiting volunteers to help us with the booth.  Rick will create a signup sheet to bring to the next meetings and try to recruit volunteers.

Printed Newsletter:  we will be doing a printed newsletter again, an issue prior to the June one.  This will not use ads of any kind, just content.  All content needs to be submitted to Joy by 1/15th.  We will have the folding and mailing during the February Eat and Greet.  Ads will be solicited for and remain in the June newsletter.

NEAQ and Dive Club Memberships:  NEAQ has increased their membership pricing and a new brochure is out, but looks like we were mistakenly left off the brochure, so we are unsure how to get the dive club memberships renewed, and how to get new memberships, since both are tied to the NEAQ membership. Charlie will follow up with them to see how to fix this.

NEADC Brochures:– Joy has volunteered to create a new version of the brochure so that we can hand out at Sea Rovers and have on hand for other events.  Several board members asked that we make sure local photography is being used on the brochures, and we change the GOT photo to something else.  The photo winner at the annual picnic will have their photo on the brochure, and Joy will make sure a different photo is used instead of the GOT photo.  We also specified we need to ensure the brochure states that you do not have to be a member to attend meetings, but you do have to be a member to participate in the GOT raffle, and participants must also be at least 18 years of age and a Certified Diver.  Joy will make sure that’s all in the brochure.

Local Dive Site Presentation:  Rick looking for pictures of all local dive sites in MA, NH, RI, ME for a presentation, and also for incorporation into the website.  Something similar to the MIT Scuba info, but more updated and comprehensive.  Want to add new sites not on anyone’s list; and for all sites, info on parking, suggested entry and exit areas, when best to dive/not to dive, good places to eat afterwards, public restroom access, etc.

GOT Renovations:  The GOT will be undergoing a major renovation.  The dive club was originally a big part of the original GOT design and setup.  Rick and Charlie want to ensure we continue to be a part of this project by soliciting our interest in the renovation project.  They will contact the aquarium about this project.

Website updates:  we want Steve to add parking and travel access options to our website and make them prominent so people can find the info easily.  Include using the MBTA, parking outside of the aquarium garage, parking discounts, etc.

Other Issues:
· GAFC:  Need a date for the next Great Annual Fish Count.  Al said he will be actively working with Bob Michaelson on this (already started).

· Tropical Fish Hunt:  the holding tanks worked this past year, we want to get more setup for next year’s event.  Also we will be adding multiple sites to the event so we will need coordinators for those sites for collecting and diving.  Al is coordinating this and will need to set up a committee to assist him.

Meeting adjourned at 9:55 PM
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