Minutes of the NEAq Informal Meeting

Wednesday, 2 December 09 
 

Meeting held at Al Bozza's house

Officers Present:  Rick Rosa, Joy Marzolf, Uma Mirani, Julia Cichowski, Kat Apse, Al Bozza, Charlie Benoit, Dan Sprague, Shawn Cormier, and Steve Whitford 
and plenty of special guests

Officers Absent: Jim Carozza 

Upcoming Speakers:

December- Plan A Brian Skerry, Plan B Show & Tell

Possible future speakers - January - Vin doing a presentation on lobsters and Holly presenting the History of Sea Rovers in February.  There was discussion on possibly inviting a representative from the Cotting School to join Holly's lecture.  A potential future presentation or newsletter can be focused on Women & Diving - begin thinking about possible candidates.

Officer Meetings:

January - Charlie's house

February - Shawn's house - Newsletters will be prepared

Discussion about a members only Dive Club Night in May - Possibly having Bill from the aquarium lead members on a private tour focusing mainly on the cold water gallery in lieu of a speaker.  This tour can introduce divers to native species and help with the REEF program.  A link can be added to the website to allow members to sign up in advance.  

Website Review: 

Domain Name - Sign up for another 5 years and will look into signing up for 10 years

Remove Blog Page & Simplify navigation on website - Big items on front page such as meeting information, calendar with events, board members

Add pictures to the website of events 

Also have a link to Cotting School Book Drive

Financial Review: 

Official Review and breakdown of event expenditures will be prepared for the January meeting

Took some time to look at member numbers and found a 50 member decline from 2007.  Reviewed membership benefits and ways to emphasize them - cafe/gift shop discounts, parking, information on exclusive events, etc.  Charlie will put together a write-up on membership value for next newsletter.  Membership information pamphlets can be placed on the NEAq front desk.  Ample amount of pamphlets but need stickers placed on them.

February Newsletter Progress - All articles & pictures must be in by January 6th instead of January 15th.  

Article Ideas: Bill - Eastport trip article, Charlie - membership value, Kat - Scuba Rangers, Shawn - Sea Rovers raffle trip

Email vs. Paper - This option can be mentioned in the eblast and on website both the front page and Environmental page.

Sea Rovers - 

Information on the event will be mentioned by Holly during her lecture and in the newsletter.  Sea Rovers Committee will be formed and board members will be given tasks to divide the workload.  Also, we will have a blank sheet of paper for members to sign up for electronic newsletter only.

Next Meeting Date and Time

General Meeting on December 16th at 6:30p at Harborside Conference Center

Time Meeting Adjourned 10:00p

