Minutes for Informal

Wednesday, January 6, 2010
Charlie Beniot's Residence - Scituate, Ma

 
Present:  Rick Rosa, Joy Marzolf, Uma Mirani, Kat Apse, Charlie Benoit, Shawn Cormier, Dan Sprague, Jim Carrozza, Julia Cichowski
Al Bozza 
Absent: Steve Whitford
Meeting Chaired by Rick Rosa 
 
Upcoming Speakers:

January & May - Holly

February - Vin

Ideas:

March - Privat tour of the aquarium with Bill and possibly other staff members

April - Andy Martinez, Wayne Stentman

 

Upcoming Informal locations:

February - Shawn

March - Julia

April - Marriot Longwarf?

Jim - July (include dive and pool party) TBD

 

Website:

Calendar has been changed

Try to get information to Steve 1-2 months in advance to notify people and keep calendar updated even if information is vague

 

Financial Review:

Julia brought in the NEADC Account Analysis

-reviewed & discussed with board members

The overview sparked conversation on ways to fund raise for the club

     Ideas:  Silent auction, 50/50 raffle, Virtual auction displayed on the website, Raffle GOT now and announce winner at the Tropical Fish Rescue

     *****Next Informal meeting ALL board members must bring in items (preferably marine related) to auction off and send digital picture to Steve*****

Also, promote BIG events and speakers on Boston.com, etc

 

Cotting School:

Board voted on raising money for the marathon runner

 

2010 Sea Rovers:

Lost marketing opportunity - Will display shirts/brochures and offer/renew memberships at the Boston Scuba Show February 27, 2010

Still need to come up with dinner plan prior to the evening event

 

Merchandise:

Need to sell remaining items - discount price?

New shirts - limit colors to blue & green

Track size & colors of new shirts sold

 

Other Items:

-Looked over the "Friends of the NEADC" contact list - update information, remove & add members

-Shore Dive Meeting - Have the initial meeting prior to the General Meeting and have information/calendar present at all meeting thereafter

Discussed ways to get members excited about diving:

     -Have lead dives by board members who are dive masters

     -Lobster dive

     -New Diver dive

     -Fish ID

-Newsletter Deadline January 15th ********

 

 

Next General Meeting will be held on January 20th
 
Meeting adjourned at 10:25pm

