Minutes from the business meeting on September 1, 2010

Meeting held in Marriott Long Wharf Hotel
Present: Rick Rosa, Joy Marzolf, Uma Mirani, , Shawn Cormier, Dan Sprague, Julia Cichowski
and Anna Krowczynska
Absent: Steve Whitford, Jim Carozza, Charlie Benoit and Al Bozza

Meeting Chaired by Rick Rosa.

Agenda:

1. Upcoming speakers: On September 15th John and Val Feehans will talk about their recent trip to Les Escoumins. Julia will check with Jonathan Bird whether he will be available for October 20th general meeting. In the case that Jonathan is not available Joy will check with Ethan Gordon. For November 17th tentatively is scheduled talk on Aquasphere.

2. Officers Meeting: Next business meeting scheduled for October 6th will take place in Marriott Long Wharf hotel. Joy reminded that Harbor Garage parking ticket has to be validated with the after 4:30 stamp at the NEAq.  

3. Open positions: need to confirm who is seeking another term in office.

4. Events (GAFC & Tropical Fish Rescue) Review – what went well and what needs to be improved. • All e-mail should be send only by Steve. People were getting duplicating e-mails which caused confusion.

• Lack of an Agenda and need to start planning event details in advance. Need to have a special events committee made up of people who take responsibility and deliver. Special event committee should be formed by December and start planning events in January.  

• One person should be handling all PR (needs to be done well in advance of the event). Consolidate contact list.

GAFC event:

• use tickets instead of arm bands for food

• have a big sign for Registration

• create a better flow by having forms closer to registration

•clear signage

•create the layouts for both events (where tables, grills, coolers etc are being placed)

•have someone to collect tickets when people are entering the food line

•have on hand inventory of all raffle prices before the event

Tropical Fish Rescue:

 • Have a prowler checking what people need during the event

•Designated person to handle the trash 

•Create a list of roles and assign people to perform them

•Have an Agenda of events so people know when there will be seining event, raffle drawing, food served etc.

•Decide on start and end time of the event and stick to it

•separate divers from people with nets and seining event. Dive in the morning, serve lunch and in the afternoon go seining

• better signage

•check with the park rangers before choosing the date, so there is no competing events on site

•chose the date when there is a low tide because seining at high tide is not working

• mark clearly what’s free and what’s included in the price of food ticket

•separate table with drinks for a purchase from ones that are free (cold water, lemonade) 

Motion proposed by Julia for the club to invest in two seining nets (cost approximately $150) accepted unanimously.

5. Financial Review; 

• Water rafting trip left the club $285 in the hole. In the future we should have a registration and cancelling policy that is strictly enforced.

• All proceeds from General Meeting Silent Auction are going to the Club coffers.

• We did raise $1,302 for Cotting School. The check for $1,000 will be send to them and remaining money kept towards the next year donation.

• GAFC cost $1,432 but we raised only $614. We need to establish budget for food for each event. To avoid food waste we should buy less food like hamburgers and hot dogs that can always be purchased from the local supermarket if needed. 

6. Cotting School donation: check for $1,000 will be send to the school.

7. Treasure Hunt planning – there is no time for other big event. Members can participate, but we are not having cook out.

8. GOT closure for renovation. What can we offer members in lieu of GOT dive: brainstorm.

Ideas:

•ticket for a trainer for a day (value $100)

•boat dive – charter the whole boat and get one free spot

•tickets for Sea Rovers

•tickets for IMAX

9. Other issues – Shawn proposed that club should participate again in the coastal cleanup. The most popular events: September Canoe Beach cleanup on Nahant and June World Ocean Day.

No big production with cooking etc, just members participating. 

Meeting adjourned at 9:45 pm.  
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