Minutes from the business meeting on November 2, 2011
Meeting held in Bob’s M. office, Canal Street, Boston
Present: Rick Rosa, Joy Marzolf, Uma Mirani, Julia Cichowski, , Al Bozza, Shawn Cormier, Dan Sprague, Bob Munson, Tom Bergendhal and Anna Krowczynska
Absent:  Steve Whitford
Meeting Chaired by Rick Rosa.

Agenda:
1. Upcoming speakers: 
November 16th – Ethan Gordon “Shipwrecks of Grenada”

December 21st – Show and Tell

January 18th– Paul Leonard “Penguins of South Africa”

February 15th – Wayne Stedman  one talk on “Marine debris” and the second on “Tracking turtles” 

2. Officers Meeting: Next business meeting is scheduled for December 7th in Bob’s office.
3. Open positions-elections: Two vacancies: membership director and boat dive coordinator. Elections at the November General meeting. Looking for nominations.
4. Cotting School donation: check for $1,000 will be presented by the end of the year.
5. Events calendar:  we are starting to put together the calendar
Sea Rovers March 9-11 we will have booth at the same location, new owner of the hotel which now will be a Double Tree started the renovations.
Big events: GAFC – Holly and Bob to provide date by the end of November (planned on the third or forth Saturday of July), Tropical Fish Rescue October 7.

Social events: Whale watch end of April, make sure that all reservations are confirmed before the event.

Community events: Wrecks Weekend, Boston Scuba Show, Cleanups – waiting for the dates.

Officer’s event: dinner together?

Lowell Lectures: promoting on the web and in e-mail blast, new day of the lecture– Thursday.

Events will be promoted in all media (web site, Facebook, e-mail blasts and General Meeting during which a slide show from previous events will be running).  

6. New Logo: Rick will talk with the graphic artist.
7. Other issues : 
Discussion on how to increase participation in shore dives: onece per month have a BBQ after the dive, organize dives with a theme, for example beach clean up, learn how to conduct fish survey etc. Use Facebook for shore diving announcement. 
Ideas what to offer members in lieu of GOT dive during the tank renovations that will probably start late next year. Behind the scene tours, trainer for day, visit to Quincy facility etc.

 Meeting adjourned at 9:15 pm.  
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